Committee: Overview and Scrutiny Commission
31 January 2013

Agenda item: 6
Wards:

Subject: Business Plan Update 2013-2017

Lead officer: Caroline Holland

Lead member: Councillor Mark Allison
Contact officer: Paul Dale

Forward Plan reference number:

Recommendations:

1. That the Overview and Scrutiny Commission consider the latest information in
respect of the Business Plan 2013-17 and Budget 2013/14 which was reported to
Cabinet on 21 January 2013.

1. Purpose of report and executive summary

1.1  This report requests Scrutiny Panels to consider the latest information in respect
of the Business Plan and Budget 2013/14 which was reported to Cabinet on 21
January 2013. (Attached as Appendix 1)

2. Details

2.1  The Cabinet of 21 January 2013 received a further update report on the
business plan for 2013-17. This included details of the financial implications
arising from the Provisional Local Government Finance Settlement for 2013-15
which was announced on 19 December 2012.

2.2 A copy of the report to Cabinet on 21 January 2013 is attached as Appendix 1.

3. Alternative Options

3.1 ltis arequirement that the Council sets a balanced budget. The Cabinet report
on 21 January 2013 sets out the progress made towards setting a balanced
budget. There will be a further report to Cabinet on 18 February 2013, prior to
Council on 6 March 2013, agreeing the Budget and Council Tax for 2013/14 and
the Business Plan 2013-17, including the MTFS and Capital Programme 2013-
17.

4, Consultation undertaken or proposed
4.1  Further work will be undertaken as the process develops.
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6.1

7.1

7.2

9.1

10.

10.1

Timetable

The timetable following this round of Scrutiny is set out in Appendix 1 of the
attached report.

Financial, resource and property implications
These are set out in the Cabinet report for 21 January 2013.
Legal and statutory implications

All relevant implications have been addressed in the Cabinet reports. Further
work will be carried out as the budget and planning proceeds and will be
included in the budget report to Cabinet on the 18 February 2013.

Detailed legal advice will be provided throughout the budget setting process
further to any proposals identified and prior to any final decisions.

Human Rights, Equalities and Community Cohesion Implications

All relevant implications will be addressed in Cabinet reports on the business
planning process.

Crime and Disorder implications

All relevant implications will be addressed in Cabinet reports on the business
planning process.

Risk Management and Health and Safety Implications
All relevant implications will be addressed in Cabinet reports on the business

planning process.

Appendices — the following documents are to be published with this
report and form part of the report

e Appendix 1: Cabinet report 21 January 2013 ‘Business Plan Update 2013-17"

BACKGROUND PAPERS

Budget files held in the Corporate Services department.
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APPENDIX 1

Cabinet

21 January 2013

Agenda item:

Business Plan Update 2013-2016
Lead officer: Caroline Holland

Lead member: Councillor Mark Allison

Key Decision Reference Number: This report is written and any decisions taken are within the
Budget and Policy Framework Procedure Rules as laid out in Part 4-C of the Constitution.

Contact officer: Paul Dale

Urgent report:

Reason for urgency: The chairman has approved the submission of this report as a matter of urgency
as it provides the latest available information on the Business Plan and Budget 2013/14 and requires
consideration of issues relating to the Budget process and Medium Term Financial Strategy 2013-
2017. Itis important that this consideration is not delayed in order that the Council can work towards
a balanced budget at its meeting on 6 March 2013 and set a Council Tax as appropriate for 2013/14.

Recommendations:

1. That Cabinet notes the latest information on the revenue budget and provides direction on
options for setting a balanced budget

2. That Cabinet notes the latest information on the Local Government Finance Settlement
2013-15 and the implications for Merton’s budget

3. That Cabinet note and agree the Council Tax Base for 2013/14.
That Cabinet note and agree the NNDR Base

That Cabinet note the call on reserves over the course of the medium term financial strategy
period.

1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY

1.1  This report provides an update to Cabinet on the Business Planning process for 2013-17 and
in particular on the progress made so far towards setting a balanced revenue budget for
2013/14 and over the MTFS period as a whole.

1.2 It also sets out the latest information and analysis of the Local Government Finance
Settlement 2013-15 which was published on 19 December 2012 and summarises the
implications for Merton’s budget and MTFS.



1.3

1.4

1.5

2.1

2.2

2.3

2.4

APPENDIX 1

The report provides a general update on all the latest information relating to the Business
Planning process for 2013-17.

Details relating to setting the Council Tax Base for 2013/14 are given with an assessment of
the implications for the budget 2013/14 and the Medium Term Financial Strategy 2013-2017.

Finally, a copy of the latest draft Service Plans are attached as Appendix 11.

DETAILS

Introduction

A review of assumptions in the MTFS was undertaken and reported to Cabinet on 10

December 2012.
The revised MTFS over the four year period excluding new savings proposals was reported to
be as follows:-
2013/14 2014/15 2015/16 2016/17
£'000 £'000 £'000 £'000
Departmental Base Budget 11/12 140,853 140,853 140,853 140,853
Departmental Budget Changes -4,032 -5,989 -66 3,526
Departmental Re-priced Budget 136,821 134,864 140,787 144,379
Treasury items 15,130 16,939 17,881 18,744
Other Corporate items -5,403 -4,103 -4,623 -4,623
Levies 647 660 672 686
CORPORATE PROVISIONS: 10,374 13,496 13,930 14,807
BUDGET REQUIREMENT 147,195 148,360 154,717 159,186
FUNDING -146,950 -140,195 | -139,760 -140,125
BUDGET GAP (cumulative) 245 8,165 14,957 19,061

The following draft savings proposals were considered by Cabinet on 10 December and are
currently subject to scrutiny by the Overview and Scrutiny Panels and Commission in

January 2013.

2014/15 | 2015/16 | 2016/17
£'000 £'000 £'000
Total Draft Savings (cumulative) 4,657 8,312 11,408

If the draft savings proposals are agreed, the revised MTFS budget gap is:-

2013/14 2014/15 | 2015/16 | 2016/17

£000  £000| £'000| £'000

GAP (cumulative) Cabinet 10/12/12 245 8,165 | 14,957 | 19,061
Total Draft Savings (cumulative) 0 -4,657 -8,312 -11,408
REVISED GAP net of Savings (Cumulative) 245 3,508 6,645 7,653
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APPENDIX 1

Review of Assumptions

The assumptions underlying the draft budget and MTFS continue to be reviewed as the
business planning process develops. Those that have changed since the December Cabinet
report are discussed in the following paragraphs.

Taxicards, Concessionary Fares and Freedom Passes

Taxicards
It was reported to Cabinet in December 2012 that the revised cost of taxicards would be as
follows:-

Taxicards (cumulative £000) | 2013/14 | 2014/15 | 2015/16 | 2016/17

£000 £000 £000 £000
Cost in Current MTFS 31 62 72 82
Additional cost 43 43 43 43
Revised Estimate 74 105 115 125

Concessionary Fares and Freedom Passes

This scheme is administered by London Councils on behalf of London boroughs. At its
meeting on 13 December 2012, London Councils’ Transport and Environment Committee
(TEC) considered the Concessionary Fares 2013/14 Settlement and Apportionment and the
options for 2014/15 onwards.

For 2013/14 the apportionment is £8,570,893 , an increase of £448,483 on the 2012/13 budget
of £8,122,410. The MTFS includes £0.407m for this so it is necessary to add about £41,500 to
cover this increase.

For 2014/15, the TEC report considers two options to recognise the move to a usage basis
from 2014/15 onwards. The first option is moving straight to usage from 2014/15 and the
second option is based on a transition phase to smooth the distributional effects of moving to
usage. The transition option seems less likely than the direct move to the new apportionment
because of the need for unanimous agreement by London boroughs.

The implications for Merton’s budget are:-

Option 1: No Transition Apportionment 2014/15 onwards | £8.976m
Amount in Merton’s MTFS £8.955m
Shortfall in 2014/15 £0.021m
Option 2: Transition in 3 years | Apportionment 2014/15 £8.733m
Apportionment 2015/16 £8.854m
Apportionment 2016/17 £8.976m

The London Councils figures are based on current usage figures and will increase due to fare
increases so comparison over the whole MTFS period is not possible.

11



252

253

APPENDIX 1

Assuming option 1 is used the changes required to the MTFS are

2013/14: Increase provision by £41,500
2014/15: Increase provision by £21,000 (worst case)

The MTFS for 2015/16 and 2016/17, currently allows for increases of £0.448m and £0.440m
respectively, and it is proposed to leave these unchanged at the moment.
This position will be kept under close review.

Pensions

Following Lord Hutton’s review of public sector pension schemes all other schemes (the so
called “pay as you go schemes”) are being amended from 1 April 2013. On the 21
December 2012 the DCLG issued a consultation document on proposed changes in the Local
Government Pension scheme. This recognises the unique nature of the LGPS as a funded
scheme where future liabilities are matched by a pool of investments. The document proposes
that there should be changes in the benefits paid to members of the scheme and increases in
their contributions to the scheme from 1% April 2014. This is timed to coincide with the triennial
revaluation of the fund.

It has been suggested that for some employers there may be a small reduction in the
employer’s liability for future service costs but others could face an increase. Greater clarity is
required on a variety of issues before the outcome can be known with certainty. The more
pressing issue is the scale of the deficit contribution required. The two critical factors for this
are the size in future liabilities primarily driven by potential changes in longevity and the
performance of investments which has been volatile in recent years. The impact of the
potential “fiscal cliff” in the USA could make a critical impact on the position. Merton has one
of the better funded and performing Local Authority Pension schemes but relatively small
changes to liabilities and investment performance could have a significant impact on the
council’s revenue budget.

At this stage it is not proposed to make any changes to the MTFS pending the receipt of
further information.

Council Tax Base

The Council Tax Base is a key factor which is required by levying bodies and the Council for
setting the levies and Council Tax for 2013/14. The council tax base is the measure of the
number of dwellings to which council tax is chargeable in an area or part of an area. The
Council Tax base is calculated using the properties from the Valuation List together with
information held within Council Tax records. The properties are adjusted to reflect the number
of properties within different bands in order to produce the Council Tax Base (Band D
equivalent). This will be used to set the Council Tax at Band D for 2013/14.The Council is
required to determine its Council Tax Base by 31 January 2013 and advise preceptors
accordingly.
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In 2013/14 the Council Tax Base calculation is affected by the introduction of the new local
council tax support scheme and technical reforms to council tax. On 30 November 2012, new
regulations set out in the Local Authorities (Calculation of council Tax Base) Regulations 2012
(S1 2012:2914) came into force. These regulations will ensure that new local council tax
support schemes, to be implemented under the Local Government Finance Act 2012, can be
fully reflected in the council tax base for all authorities. The regulations will also enable billing
authorities to take account of any homes potentially liable to the Empty Homes Premium in
their council tax base when they set their budgets and council tax for the financial year
2013/14.

For 2013/14 the Council Tax Base has been calculated as:-

| Council Tax Base 2013/14 | 66,981.2 |

This is significantly different to the 2012/13 Council Tax Base of 74,816.2 and reflects the
changes arising from the new arrangements. The estimated yield from Council Tax in 2012/13
is £82.522m based on a Band D council tax of £1,102.99. The yield in 2013/14 based on the
same level of Band D Council Tax would be £73.880m

The change in yield can be accounted for as follows:-

£m £m
Council Tax Yield 2012/13 -82.522
Reduced Yield from Council Tax Support 10.625
Scheme
Extra Yield from Council Tax Base changes -0.789
Extra Yield from Technical Reforms -1.194
8.642
Council Tax Yield 2013/14 -73.880

However, in relation to each financial year, all billing authorities, and local precepting
authorities must determine whether their relevant basic amount of council tax is excessive.
The main determinant of this is a comparison between the relevant basic amount of council tax
for the financial year under comparison and the immediately preceding financial year. An
authority’s relevant basic amount of council tax is the basic amount of council tax, adjusted to
omit precepts, levies and special bodies. The Department of Communities and Local
Government have set provisional amounts, termed (Alternative Notional Amounts) which they
consider should be used as a basis for comparison between financial years. Merton’s
Alternative Notional Amount is £1,095.41. The latest estimate of council tax yield based on the
basic amount is £73.372m.

A detailed summary of the methodology and assumptions used in calculating the council tax
base for 2013/14 is provided in Appendix 3.
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2.5.4 Council Tax Freeze Grant 2013/14

APPENDIX 1

In the announcement of the provisional Settlement 2013-15, the Secretary of State stated “
just to be clear this year’s freeze grant goes into base for the spending review period and has
the same status as every other item in base”. The provisional Settlement includes £834,593
p.a. Council Tax Freeze Grant (equivalent to 1%). This will be incorporated into the MTFS.

3. LOCAL GOVERNMENT FINANCE SETTLEMENT 2013-15
3.1  The provisional Local Government Finance Settlement 2013-15 was announced on 19
December 2012. This Settlement incorporates a great number of changes resulting from the
Local Government Finance Act 2012, principally arising from the Business Rates Retention
(BRR) Scheme.
3.2 Appendix 2 sets out the main details set out in the provisional Settlement and assesses the
implications for Merton’s finances as set out in the Medium Term Financial Strategy (MTFS).
3.3 Interms of core funding, the following table summarises the main sources for 2013/14 and
2014/15 compared with the amounts assumed in the MTFS:-
2013/14 2014/15
. MTFS . MTFS
Provisional December Provisional December
Settlement 2012 Difference | Settlement 2012 Difference
2013714 Cabinet 2014715 Cabinet
£m £m £m £m £m £m
RSG 31.907 30.214
Business Rates Retained 21.227 25.886
RSG+Business Rates Retained 53.134 52.970 0.164 56.100 46.900 9.200
Rolled-in Grants 25.502 26.946 -1.444 15.55 26.946 -11.396
New Homes Bonus 2.458 1.136 1.322 2.458 1.136 1.322
Total including NHB 81.094 81.052 0.042 74.108 74.982 -0.874
3.4  Details of rolled-in grants and other grants which have been announced so far are included in
Appendix 2. Details of Public Health allocations were announced on 10 January 2013 and a
summary of the main details are included in Appendix 6. Further announcements are
expected and a further update will be provided to Cabinet in February.
3.5  Assumptions for RSG/BRR Funding in 2015/16 and 2016/17
3.5.1 Following the Government’s Autumn Statement, and the Office for Budget Responsibility’s

Economic and Fiscal Outlook for Autumn 2012, both of which were published on 5 December
2012, the Institute of Fiscal Studies issued some bleak forecasts of Local Government funding

plans beyond 2014/15.
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3.5.2

3.5.3

4.1

4.2

5.1

APPENDIX 1

The Government has stated that it intends to protect funding for the NHS, schools and
Overseas Aid for at least another year. Based on their assumptions that:

1) Spending on health, schools and ODA will be protected from further reductions
i) No more welfare cuts or tax rises

the IFS estimate that Local Government funding will reduce by an additional 3.2% in 2015/16
and 16.2% over the period 2015/16 to 2017/18

These assumptions will be built into the MTFS for 2015/16 and 2016/17.

LEVIES AND PRECEPTS

GLA

On 2 January 2013, the Mayor of London published his 2013-14 draft revenue budget and
capital spending plan for consultation. This includes the budget proposals for the GLA (Mayor
and Assembly), the Mayor's Office for Policing and Crime (MOPAC), the London Fire and
Emergency Planning Authority (LFEPA), Transport for London (TfL) and the London Legacy
Development Corporation (LLDC).

The proposed GLA Band D Council Tax for 2013/14 is £303.00 which is a reduction of £3.72
(1.2%) on the 2012/13 Band D Council Tax of £306.72.

Other levies and precepts

The latest information on the other precepts and levies is as follows:-

2012/13 | 2013/14 Change

£000 £000 %
Wimbledon and Putney Common Conservators 267 TBA

London Pension Fund Authority 253 253 0%
Lee Valley Regional Park 215 TBA
Environment Agency 146 TBA

Any increases in these levies may need to be offset by reductions in Merton’s base budget, in
order to remain eligible for the Council Tax Freeze Grant.

FEEDBACK FROM THE OVERVIEW AND SCRUTINY PROCESS IN JANUARY 2013
The information available on the Business Planning process reported to Cabinet on 10

December 2012 is subject to review by the Overview and Scrutiny Panels and Commission in
January 2013 and the outcome will be reported to Cabinet in February.
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6.1

7.1

7.2

8.1

APPENDIX 1

CAPITAL PROGRAMME 2013-17: UPDATE

The proposed capital programme 2016/17 was presented to Cabinet on 22nd October 2012.
The programme has been reviewed by scrutiny panels. There were amendments to the
programme as reported to Cabinet and Council in November and elsewhere on this agenda.
2012/13 capital expenditure will be reviewed up to the end of December (period 9). Likely
spend levels will be estimated and budgets re-profiled between years. The impact of this on
likely capital charges across the MTFS period will then be built into the final report to Cabinet
in February; options to optimise the funding of capital across the period will also be explored
for this meeting.

SUMMARY AND UPDATE OF MTFS IMPLICATIONS

Taking into account the new information received since the last report, the budget gap
remaining on the MTFS is as follows:-

2013/14 | 2014/15 | 2015/16 | 2016/17
£'000 £'000 £'000 £'000

GAP net of Savings (Cumulative) (para.2.4 refers) 245 3,508 6,645 7,653
Changes since December Cabinet (Appendix 4 refers) 788 589 2,426 7,298
REVISED GAP net of Savings (Cumulative) (1,033) 4,097 9,071 | 14,951

A detailed summary of the changes that have been made since Cabinet in December 2012 is
contained in Appendix 4. A summary of the latest draft MTFS is included as Appendix 8.

IMPACT OF SAVINGS PROPOSALS ON BALANCING THE BUDGET OVER THE MTFS
PERIOD

Additional Savings
Cabinet on 22 October agreed savings targets for each department as follows:-

TARGET SAVINGS BY 2013/14 | 2014/15 | 2015/16 | 2016/17 Total
DEPARTMENT £000s £000s £000s £000s £000s
Community and Housing 0 2,357 1,618 972 4,947
Children, Schools and Families 0 898 617 371 1,886
Environment and Regeneration 0 2,582 1,772 1,065 5,419
Corporate Services 0 1,675 1,150 691 3,516
Total Savings 0 7,512 5,157 3,099 | 15,768
Total Cumulative Savings 0 7,512 | 12,669 | 15,768

Savings identified to date and subject to scrutiny are:-
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IDENTIFIED SAVINGS BY 2013/14 | 2014/15 | 2015/16 | 2016/17 Total
DEPARTMENT £000s £000s £000s £000s £000s
Community and Housing (Revised) 0 1,190 1,414 1,608 4,212
Children, Schools and Families 0 175 631 250 1,056
Environment and Regeneration

(Revised) 0 1,759 783 580 3,122
Corporate Services 0 1,533 827 658 3,018
Total Savings 0 4,657 3,655 3,096 | 11,408
Total Cumulative Savings 0 4,657 8,312 | 11,408

If departments are required to meet their targets the additional savings will amount to:-

2013/14 | 2014/15 | 2015/16 | 2016/17 Total
(SHORTFALL)/SURPLUS £000s | £000s | £000s | £000s| £000s
Community and Housing o (1,167) (204) 636 (735)
Children, Schools and Families 0 (723) 14 (121) (830)
Environment and Regeneration 0 (823) (989) (485) | (2,297)
Corporate Services 0 (142) (323) (33) (498)
Total Savings 0| (2,855) | (1,502) 3) | (4,360)
Total Cumulative Savings 0| (2,855)| (4,357) | (4,360)

NNDR BASE

In setting their budgets for a relevant financial year, authorities will need to have regard to the
income they can expect to receive under the business rates retention scheme. The Council’s
estimate of its Business Rates income is an important element of this calculation and this
information is provided to Central Government via completion of the NNDR 1 form.

Whilst broadly similar to the current NNDR1 form, the revised form to be used for the new
arrangements will in future take as its starting point the rateable value appearing on local lists
at 30 September. It will also allow authorities the ability to provide their own forecasts by
adjusting income figures to reflect local intelligence about growth and possible changes to the
rating list.

The starting point is to multiply the aggregate rateable value on 30 September 2012 by the
non-domestic rating multiplier. From the gross calculated rate yield deduct:

e Mandatory reliefs

e Discretionary reliefs

e Estimate of losses in collection

e Allowance for cost of collection

e Special authority adjustments — City of London Offset

and make adjustments for rates yield arising from
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Enterprise Zones
New Development Deals
Renewable Energy Schemes

e Rate Retention Adjustments - Estimated change in rates between 1 October 2012 and 30

September 2013

e Transitional arrangements.

Not all of these adjustments affect Merton.

The results of the calculation give the Net yield after transitional arrangements and rate
retention and for Merton this is shared:-

Share fm
Central Government 50% 40.787
Merton 30% 24.472
GLA 20% 16.315
Total 100% 81.874

Merton’s NNDR1 form is attached as Appendix 9.

The estimate of business rates income in the NNDR1 will be used by central Government to
determine a schedule of payments for the payment, by Merton (the billing authority), of the
central share due to central government. The estimate will also form the basis on which
Merton (the billing authority) and the GLA (its precepting authority) work out a schedule of
payments for the business rates income due to the GLA.

In the Provisional Local Government Settlement 2013-15 announced on 19 December 2012,
the DCLG advised Merton that its Business Rates Baseline was £23,867,753. This was the
DCLG's provisional estimate of Merton’s share of the Business Rates it will collect in 2013/13.

Therefore, the difference between the DCLG provisional estimate, and Merton’s latest
estimate based on the NNDR1 form is:-

Merton’s 2013/14 NNDR £
DCLG Provisional Estimate 23,867,753
Merton’s Estimate as per NNDR1 24,472,361
Difference 604,608

Funding in Merton’s Budget

Merton will use the figure calculated from the NNDR form into its budget.
In addition, Merton will receive Revenue Support Grant of £47.221m and a

top-up payment due from Central Government as set out in the local government finance
report for 2013/14.
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APPENDIX 1

GENERAL FUND BALANCES AND RESERVES

The General Fund balance can be seen as an authority’s working balance. In considering the
budget plans for the medium term, it is also necessary to give some attention to the level of
this working balance. In coming to this decision a number of issues should be considered.

These include:

@) the retention of working balances to cushion cash flow variations and to avoid
increased borrowing costs;

(b) the retention of sums to provide against inflation and pay awards being in excess
of the assumptions made within the budget;

(c) the retention of sums to provide for contingent liabilities; or

(d) to meet unforeseen events

In taking a decision on the level of balances, it is important to take into consideration current
and future budget pressures and recognise that in order to set a balanced budget over the
next four years there is a need for significant net reductions in the budget which inevitably will
mean that there is very little room for manoeuvre in determining the level of balances.

In determining an appropriate level of general fund balances, previously an analysis of the
overall expenditure of the authority had been prepared. An updated version of this analysis
has been prepared and is attached as Appendix 5. The overall level of balances is
summarised below and compares with current GF balances of £13.975m as shown in the final
accounts for 2011/12.

Min Medium Max
£m £m £m
Level of balances 13.11 20.05 27.03

An alternative approach would be to look at a percentage based on the net spending of the
authority. From the Audit Commission’s report “Striking a Balance”, most Chief Officers
regarded an amount of between 3 and 5 percent as a prudent level and the minimum the
auditors would consider prudent. There are also some new areas of risk and unknowns in
relation to the localisation of business rates and how this impact will flow thorough, in
particular in relation to appeals. Regulations for this are yet to be produced. There is now an
amount calculated for Merton called the safety net, below which income must fall before
Merton becomes entitled to funding from central government. This approach is set out below,
using an amount of 5 per cent.
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£m
Net spending 8.1
Safety Net 2.4
Appeals 3.4
Level of balances 13.9

The average level of balances for outer London boroughs for 2011/12 was £14.2m, with a low
of £7.1m and a high of £31.6m.

There has been a regular quarterly update on the use of earmarked reserves for 2012/13
reported through to Cabinet as pat of the financial monitoring report. An initial review of their
use over the MTFS has been undertaken as is shown in Appendix 10. This shows the level of
earmarked reserves falling from £42.3m to £34.1m. The final review will be reported to Cabinet
and Council as part of Council Tax setting process in February and March.

The average level of earmarked reserves for outer London boroughs for 2011/12 was £45.5m,
with a low of £5.5m and a high of £75.5m.

CONSULTATION UNDERTAKEN OR PROPOSED

There will be extensive consultation as the business plan process develops. This will include
the Overview and Scrutiny panels and Commission, business ratepayers and all other relevant
parties.

In accordance with statute, consultation is taking place with business ratepayers and a
meeting has been arranged for 14 February 2013.

TIMETABLE

Charts of the revenue and capital budget timetables are attached as
Appendix 1 (a) and 1 (b).

FINANCIAL, RESOURCE AND PROPERTY IMPLICATIONS

All relevant implications have been addressed in the report.

LEGAL AND STATUTORY IMPLICATIONS

All relevant implications have been addressed in the report.
HUMAN RIGHTS, EQUALITIES AND COMMUNITY COHESION IMPLICATIONS

The equalities assessments of the savings proposals were provided to Cabinet in December
2012.
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CRIME AND DISORDER IMPLICATIONS

Not applicable

RISK MANAGEMENT AND HEALTH AND SAFETY IMPLICATIONS

A risk analysis for the General Fund is included as Appendix 5.

APPENDICES — THE FOLLOWING DOCUMENTS ARE TO BE PUBLISHED WITH THIS
REPORT AND FORM PART OF THE REPORT

Appendix 1(a): Budget Timetable (Revenue)

Appendix 1(b): Budget Timetable (Capital)

Appendix 2: Provisional Local Government Settlement 2013-15
Appendix 3: Council Tax Base

Appendix 4: Changes since Cabinet in December 2012
Appendix 5: Risk Analysis for the General Fund
Appendix 6 Public Health Grants

Appendix 7: Budget Summaries

Appendix 8: Latest MTFS

Appendix 9: Merton’s Draft NNDR1 Form

Appendix 10: Reserves and balances

Appendix 11: Draft Service Plans

BACKGROUND PAPERS
Budget files held in the Corporate Services department.

REPORT AUTHOR
— Name: Paul Dale

— Tel: 020 8545 3458
email: paul.dale@merton.gov.uk
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APPENDIX 1

APPENDIX 2

LOCAL GOVERNMENT FINANCE SETTLEMENT 2013-15

SUMMARY

1.

11

1.2

1.3

Introduction

The provisional Local Government Finance Settlement 2013-15 was announced

on 19 December 2012. This Settlement incorporates a great number of changes resulting from
the Local Government Finance Act 2012, principally arising from the Business Rates Retention
(BRR) Scheme.

This summary sets out the main details set out in the provisional Settlement and assesses the
implications for Merton’s finances as set out in the Medium Term Financial Strategy (MTFS).

Forecasting resources for the next four years has been challenging because of the uncertainty
surrounding the final details of the BRR scheme and also because of the Government’s revised
economic measures which only became known when the Autumn Statement was announced on 5
December 2012.

Key Points

e The national Local Government funding control total in 2013/14 is 4% less than the 2012/13
total on a like for like basis

¢ National Spending Power, defined by the Government as the aggregate of council tax, start up
funding, other specific grants, and NHS funding to support social care and benefit health, has
reduced by 1.7%. Merton’s Spending Power has reduced by 2.2%.

e There is a cap on the reduction in Spending Power of 8.8%

e Each authority will receive a Start Up Funding Assessment which comprises formula funding
(effectively what formula grant would have been if the previous system had remained) plus a
number of grants which have been rolled-in.

e The Start Up Funding Assessment total comprises Revenue Support Grant plus BRR scheme
funding.

e Formula funding will be subject to damping, and authorities are categorised into bands,
ranging from Band 1 (most dependent) to Band 4 (least dependent). Merton is in Band 4 with
a damping rate of 8.7%.

e The total of Specific and general grants have reduced considerably since 2012/13 because
most of the main grants have been rolled into the BRR system. Full details have yet to be
announced.

e The Estimated Business Rates Aggregate (EBRA) is the total of business rates to be
distributed. It totals £21.797bn in 2013/14. EBRA is distributed as individual local authority
business rates baselines and used to determine local and central shares and RSG amounts.

e Business Rate Baselines for each authority are calculated by multiplying the EBRA by the
proportionate share for the authority. These give a business rate yield, 50% of which is the
central share (to Central Government) and 20% to the GLA for London boroughs.
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Each local authority will receive a Start Up Funding Assessment which comprises Revenue
Support Grant plus Baseline Funding.

Where an authority’s business rates baseline is higher than its funding baseline it will pay a
tariff to central government; and where an authority’s business rates baseline is lower than its
funding baseline it will receive a top-up from central government. Top ups and tariffs will
balance at the national level and will increase with RPI inflation each year. London overall has
24 top up authorities and 9 tariff authorities (including the GLA which is a tariff). Merton is a
top up authority.

Tariff authorities have to pay a levy on any growth in business rates. Top-up authorities will
retain all of their growth.

The government confirmed the safety net threshold as 7.5% in its November policy statement.
This means an authority is guaranteed 92.5% of its funding baseline each year. The trigger
point for a safety net payment is different for each authority as it depends on the relative size
of funding and business rates baselines.

The government is consulting on the draft settlement figures, as well as the data that underpin
them. The deadline for response is 15 January 2013. There is no indication as to when the
Settlement will be confirmed.

SPENDING POWER

Adjusted 2013/14

2012/13 Spending

Spending Power inc.

Power Efficiency Change Change

Support Grant | £m %

England -1.7%
Inner London -1.2%
Outer London -1.2%
Merton £171.456m £167.681m £3.775m -2.2%

Implications for Merton

A summary of the implications for Merton compared to the amounts included in the MTFS is
set out in Annex 1.

A summary of specific and special grant allocations notified so far is set out in Annex 2.
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Annex 1
MTFS
December
Baseline 2012
2013/14 Headline Amounts RSG Funding | Total Cabinet Difference
£m £m £m £m £m
Total 47.221 31.415 78.636
Of which:
Council Tax Freeze 1.237 0.823 2.060 2.061 -0.001
Council Tax Support Grant 5.844 3.888 9.732 10.158 -0.426
Early Intervention Grant 3.716 2.472 6.188 7.223 -1.035
GLA General Funding 0.000 0.000 0.000 0.000
Homelessness Prevention 0.240 0.160 0.400 0.500 -0.100
Lead Local Flood Authority Funding 0.077 0.051 0.128 0.189 -0.061
Learning Disability & Health Reform 4.200 2.794 6.994 6.815 0.179
Rolled-in Grants 15.314 10.188 25.502 26.946 -1.444
RSG 31.907 31.907
Baseline Funding 21.227 21.227
31.907 21.227 53.134 52.970 0.164
Total 47.221 31.415 78.636 79.916 -1.280
New Homes Bonus 2.458 1.136 1.322
Total including NHB 81.094 81.052 0.042
MTFS
December
Baseline 2012
2014/15 Headline Amounts RSG Funding | Total Cabinet Difference
£m £m £m £m £m
Total 39.271 32.379 71.65
Of which:
Council Tax Freeze 1.212 0.848 2.060 2.061 -0.001
Council Tax Support Grant 0.000 0.000 10.158 -10.158
Early Intervention Grant 3.246 2.548 5.794 7.223 -1.429
GLA General Funding 0.000 0.000 0.000 0.000
Homelessness Prevention 0.235 0.165 0.400 0.500 -0.100
Lead Local Flood Authority Funding 0.075 0.052 0.127 0.189 -0.062
Learning Disability & Health Reform 4.289 2.880 7.169 6.815 0.354
Rolled-in Grants 9.057 6.493 15.550 26.946 -11.396
RSG 30.214 30.214
Baseline Funding 25.886 25.886
RSG + Baseline Funding 30.214 25.886 56.100 46.900 9.200
Total 39.271 32.379 71.650 73.846 -2.196
New Homes Bonus 2.458 1.136 1.322
Total including NHB 74.108 74.982 -0.874
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Annex 2

SUMMARY OF SPECIFIC AND SPECIAL GRANTS

2013/14 | 2014/15
Revenue: £ £
Community Right to Bid 7,855 7,855
Community Right to Challenge 8,547 8,547
Council Tax Freeze Grant 2013/14 834,593 | 834,593
Housing Benefit Subsidy Admin. Grant - Main 1,329,953
Housing Benefit Subsidy Admin. Grant - Additional 65,812
Lead Local Flood 189,000 | 189,000 | £127k rolled in, £61k paid via

LSSG
Local Reform and Community Voices DH Revenue Grant 130,990 | 135,078
Social Fund: Set-up funding 3,669
Social Fund: Programme Funding (AME) 366,911 | 366,911
Social Fund: Administration Funding (DLE) 77,351 | 71,066
Weekly Collection Support Scheme Total £655k: Year 1 £147k, Year 2
288k, Year 3 £220k

Council Tax Support - New Burdens Funding 105,584
Capital:
Adult PSS: Community Capacity 402,185 | 410,310

2013/14
Other £
Supporting People 5,492,540
Housing Strategy for Older People 34,822
Preserved Rights 641,702
Central Education Services within LACSEG 3,584,800 DEDUCTION
Council Tax Support 9,731,767 Rolledin
Early Intervention Grant 6,188,718 Rolled in
Learning Disability and Health Reform Grant 6,994,571 Rolledin
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APPENDIX 3

COUNCIL TAX BASE 2013-14: CHANGES TO METHODOLOGY

1.

11

1.2

1.3

1.4

1.5

INTRODUCTION

The council tax base is the measure of the number of dwellings to which council tax is chargeable
in an area or part of an area. The Council Tax base is calculated using the properties from the
Valuation List together with information held within Council Tax records. The properties are
adjusted to reflect the number of properties within different bands in order to produce the Council
Tax Base (Band D equivalent). This will be used to set the Council Tax at Band D for 2013/14.The
Council is required to determine its Council Tax Base by 31 January 2013.

In 2013/14 the Council Tax Base calculation is affected by the introduction of the new local
council tax support scheme and technical reforms to council tax. On 30 November 2012, new
regulations set out in the Local Authorities (Calculation of council Tax Base) Regulations 2012 (Sl
2012:2914) came into force. These regulations will ensure that new local council tax support
schemes, to be implemented under the Local Government Finance Act 2012, can be fully
reflected in the council tax base for all authorities.

The regulations will also enable billing authorities to take account of any homes potentially liable
to the Empty Homes Premium in their council tax base when they set their budgets and council
tax for the financial year 2013/14.

Under the regulations, the council tax base is the aggregate of the relevant amounts calculated
for each valuation band multiplied by the authority’s estimated collection rate for the year.

The relevant amounts are calculated as
e number of chargeable dwellings in each band shown on the valuation list on a specified day

of the previous year,

e adjusted for the number of discounts, and reductions for disability, that apply to those
Dwellings
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APPENDIX 1

The Council Tax Base for 2012/13 was approved as follows:-

Bands Council
Tax Base

2012/13

Band A 557.4
Band B 5,095.7
Band C 16,100.7
Band D 24,034.3
Band E 14,003.0
Band F 6,391.0
Band G 5,784.0
Band H 2,850.1
Total 74,816.2

With a Band D council tax of £1,102.99, the council tax yield for Merton is £82.522m

TAXBASE 2013/14

All authorities notify the DCLG of their unadjusted Council Tax Base using a CTB Form and the
deadline for return was 12 October 2012 and Merton met this deadline.

There was a change to this year’s’ form so that a tax base for Formula Grant purposes (old
methodology) was calculated and a tax base for Revenue Support Grant purposes (new
methodology) was also calculated. The difference between the two calculations is that the new
methodology excludes dwellings which are classed as long-term empty (on 1 October 2012) and
hence entitled to 100% discount for Revenue Support Grant purposes. This adjustment is made
so that authorities which have already taken advantage of flexibilities on exemptions are not
penalised in the RSG calculation.

For Merton it should be noted that, in respect of localisation of council tax support, Cabinet on 12
November 2012 resolved:-

A. To agree that the Council will absorb the funding reduction for council tax support for 2013/14
and implement the prescribed default scheme which will be broadly similar to the existing
council tax benefit scheme, in order to maintain low Council Tax charges for those on lower
incomes and other vulnerable residents.

B. To agree that a review of local schemes will be undertaken for the full year of 2013/14 and that
any changes arising from that review for a local scheme will be developed for consideration for
the 2015/16 budget process along with the impact of the ageing population in Merton.

It should be noted that, in respect of technical reforms to Council Tax, Cabinet on 2 July 2012
resolved that:-
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A. agreement is given to the withdrawal of the existing discounts and exemptions for empty
homes from April 2013 in order to minimise Council Tax charges for Merton residents and to
encourage property owners to bring homes into use more quickly; and

B. agreement is given to a review of the impact of these changes along with a review of the empty
homes premium to establish if a premium should be charged to be undertaken for the full year
of 2013/14 and then reported back to Cabinet for consideration for the 2015/16 budget
process.

In effect, Cabinet agreed:-

e To remove the existing 10% discount for second homes (empty and furnished properties)

e To implement a local discount of 0% for uninhabitable properties (empty, unfurnished and
undergoing major repair)

e To implement a local discount of 0% for vacant dwellings (empty and unfurnished properties)

e To review empty homes to see if a premium should be charged to aid bringing the properties
back into use.

The introduction of local council tax support schemes will have the effect of reducing the council
tax base since there will be a deduction on a band by band basis for the total amount that the
authority estimates will be applied, pursuant to the authority’s council tax reduction scheme. This
will be expressed as an equivalent number of chargeable dwellings in the band.

Similarly, reductions in discounts under the technical reforms to council tax will have the effect of
increasing the council tax base.

The Council Tax base calculation includes an adjustment for the collection rate. This should
reflect previous and current collection experience and be realistic and achievable to avoid large
surpluses and deficits accumulating on the Collection Fund.

For 2012/13, the estimated collection rate used was 96.5%. The current forecast for collection in
2012/13is 97.45%. The current target for 2013/14 is 97%. Consideration is needed as to whether
this is realistic and achievable or whether there may be an adverse reaction to the removal of
discounts which, for example, leads to an empty property with no discount being occupied with a
25% discount.

For this reason, a collection rate at the same level as 2012/13 (i.e. 96.5%) could be used. This
allows 0.5% for potential amendments to exemptions. This is used in the following calculations.
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3. PROVISIONAL CALCULATION OF COUNCIL TAX BASE 2013/14

3.1 Based on the old methodology, and using an estimated collection rate of 96.5%, the council tax
base under the old methodology for formula grant purposes would be:-

Bands Council
Tax Base

2012/13

Band A 532.5
Band B 5,142.2
Band C 16,392.8
Band D 24,156.1
Band E 14,022.4
Band F 6,575.7
Band G 5,820.6
Band H 2,889.2
Total 75,531.5

3.2  Based on the same council tax in 2012/13 of £1,102.99, the additional yield from this level of
council tax base would be approximately £0.789m.

33 Council Tax Benefit Payments — Converted into Taxbase implications

3.3.1 The new regulations require the council to produce an estimate of the council tax reduction
scheme in relation to each band, expressed as an equivalent number of chargeable dwellings in
that band.

3.3.2 The estimated cost of council tax benefit support payments by band as at November 2012 is

Bands Council Merton GLA

Tax Benefit Council Council Council

Payments Tax Tax Tax

2012/13 2012/13 2012/13 2012/14

£ £ £ £

Band A 312,140 939.81 735.33 204.48

Band B 2,370,526  1,096.44 857.88 238.56

Band C 4,845,122 1,253.08 980.44 272.64

Band D 4,788,632 1,409.71 1,102.99 306.72

Band E 1,330,929 1,722.98 1,348.10 374.88

Band F 311,868  2,036.25 1,593.21 443.04

Band G 105,714  2,349.52 1,838.32 511.20

Band H 6,187 2,819.42 2,205.98 613.44
Total 14,071,118

3.3.3 This information is used to calculate the estimated number of properties to deduct from the
council tax base to reflect the effect of absorbing council tax benefit expenditure.
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Bands

Band A
Band B
Band C
Band D
Band E
Band F
Band G
Band H
Total

Council
Tax Benefit
Payments
2012/13

£

312,140
2,370,526
4,845,122
4,788,632
1,330,929
311,868
105,714
6,187
14,071,118

Equivalent
Number
Council of
Tax Properties
2012/13
£
939.81 332.1
1,096.44 2,162.0
1,253.08 3,866.6
1,409.71 3,396.9
1,722.98 772.5
2,036.25 153.2
2,349.52 45.0
2,819.42 2.2
10,730.5

CT Base
Adjustment

Band Band D
Ratio equivalent
6/9 221.4
7/9 1,681.6
8/9 3,437.0
9/9 3,396.9
11/9 944.2
13/9 221.3
15/9 75.0
18/9 4.4
9,981.8

3.3.4 Therefore, a reduction of 9,981.8 results in a loss of £14.071m in council tax raised. This is
shared in the following proportions:-

Band D | CT Base Loss of Councill
Adjustment | Tax
Merton £1,102.99 | 9,981.8 £11.010m
GLA £306.72 | 9,981.8 £3.061m
Total £1,409.71 £14.071m

3.3.5 The DCLG have previously advised that Merton will receive grant of £10.158m in respect of the
change to how Council Tax Benefit Support is provided. This reflects a reduction of 10% in
Government funding towards Council Tax Benefits.

3.4

Technical Reforms — Converted into Council Tax Base Implications

3.4.1 As indicated in paragraph 2.7 have the effect of increasing the council tax base. Using a similar
methodology to the Council Tax Benefit Support adjustment it is necessary to estimate the level of
discounts/exemptions withdrawn as part of the technical reforms agreed by Cabinet on 2 July

2012.

3.4.2 Using 2011/12 outturn, the estimated reduction in discounts/exemptions is

£000
Second homes 120
Class A 439
Class C 1,022
Long Term Empty 0
Total 1,581
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3.4.3 Using the Band D Council Tax of £1,409.71, this converts to an estimated increase in council tax
base of 1,121.5

4. SUMMARY OF COUNCIL TAX BASE 2013/14

4.1  Under paragraph 3 of the Local Authorities (Calculation of council Tax Base) Regulations 2012
(SI 2012:2914), the council tax base is calculated by applying the formula

T = A x B where

T = the Council Tax Base

A = the total of the relevant amounts for each of the council tax valuation
Bands

B = the authority’s estimate of the collection rate for the year.

4.2  Due to the complexities arising from the changes to the methodology introduced by localisation of
council tax support and the technical reforms, there are three components to the calculation of the
total relevant amounts for each council tax band. Bringing together the Council Tax Base using
the original methodology and the adjustments required for Council Tax Benefit Support, and
revisions to discounts and exemptions results in the following calculation of A, the total of the
relevant amounts for each of the council tax valuation Bands

Council Tax Base

2013/14

Council Tax Base (CTB Form — Original methodology) 78,270.9
Less: Reduction in CT Base for CT Reduction Scheme (9,981.8)
Add: Increase for Technical Reform Adjustments 1,121.5
Total of relevant amounts (A) 69,410.6

4.3 Asdiscussed in paragraphs 2.9 and 2.10, the estimated collection rate for the year is 96.5%. This
is B in the formula in paragraph 4.1 for calculating the council tax base.
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Council Tax Base

2013/14

Total of relevant amounts (A) 69,410.6
Authority’s estimate of collection rate (B) 96.5%
Council Tax Base 2013/14 66,981.2

4.4  Based on the same Band D Council Tax as for 2012/13 of £1,102.99, the yield from the Council
Tax Base for 2013/14 would be £73.880m, a decrease of £8.642m on the 2012/13 yield.

The change in yield can be accounted for as follows:-

£m £m
Council Tax Yield 2012/13 -82.522
Reduced Yield from Council Tax Support 10.625
Scheme
Extra Yield from Council Tax Base changes -0.789
Extra Yield from Technical Reforms -1.194
8.642
Council Tax Yield 2013/14 -73.880
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APPENDIX 4

ANALYSIS OF CHANGE IN BUDGET GAP SINCE DECEMBER 2012
2013/14 2014/15 2015/16 2016/17
£000 £000 £000 £000
Cabinet 10 December 2012 245 8165 14957 19061
Reduction in vacancy drag provision -85 -85 -85 -85
Revised Concessionary Fare/Taxicards -358 -379 -400 -400
Revised New Homes Bonus following -1322 -1322 -1322 -1322
Council Tax Base - take out of model 365 730 1095 1460
Changes in Funding - Provisional Settlement
Initial 1280 2196 4489 8997
Revised Council Tax Freeze Grant 2013/14 -35 -35 -835 -835
Departmental Rolled in Grants 14727 14727 14727 14727
Adjustment re rolled in grants - CSF 10 10 10 10
New Savings 2013/17 0 -4657 -8312 -11408
Single Status/Equal pay 600 0 0 0
HB Admin Grant 0 127 127 127
Income 0 -1 -1 -1
Budgets previously funded by DSG 0 60 60 60
Other adjustments and rounding 0 45 45 43
NNDR charge to Merton properties -107 -107 -107 -107
Change in levies -12 0 0 0
Funding
Council Tax Income 9,150 9,150 9,150 9,150
Council Tax Freeze Grant 2011/12 2,060 2,060 2,060 2,060
RSG/NNDR 6,103 2,885 2,885 2,885
NNDR - Additional arising from NNDR1 605 605 605 605
Top-up 7,547 7,547 7,547 7,547
Rolled in Grants 25,502 15,550 15,550 15,550
Sub-total: Funding Changes 16,341 15,377 15,377 15,377
Cabinet 21 January 2013: Latest Balance 1,033 4,097 9,071 14,951
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APPENDIX 5

Risk Analysis for General Fund

1 The Council’s draft budget for 2013/14, has been analysed to identify key areas of risk. Costs that are
regarded as fixed have been disregarded along with Schools’ budgets.

£m

Expenditure

Employees 90.0
Premises Related Expenditure 8.3
Transport Related Expenditure 10.7
Supplies and Services - DSG 30.5
Third Party Payments 82.6
Transfer Payments 120.0
Support Services 33.7
Depreciation and Impairment Losses 14.0
Cost of Borrowing 15.5
Pension Fund 4.8
Contingency 1.0
Corporate Provisions 5.8
Income

Government Grants 252.3
Other Grants, Reimbursements and Contribs 22.0
Customer and Client Receipts 55.7
Interest 0.0
Recharges 35.3
Balances 1.3
Asset Rentals: Depreciation & Impairment 13.7
Overall Total 797.2
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In addition, the savings proposals for 2014/17 have been assessed in terms of deliverable risk. The
level of deliverable risk is:-

£'000 %
Low 3,270 28.7
Medium 3,918 34.3
High 4,220 37.0
Total 11,408 100

Using the data available the levels of risk for the key areas have been assessed as shown in the
following table:-

Em | Min% [ Mid % | Max %
Expenditure
Employees 90.0 0.25 0.50 0.75
Premises Related Expenditure 8.3 1.50 2.50 3.50
Transport Related Expenditure 10.7 2.00 3.00 4.00
Supplies and Services 30.5 1.50 2.50 3.50
Third Party Payments 82.6 3.00 5.00 7.00
Transfer Payments 120.0 3.00 4.00 5.00
Income
Government Grants 252.3 1.00 2.00 3.00
Other Grants, Reimbursements and Contribs | 22.0 1.00 2.00 3.00
Customer and Client Receipts 55.7 1.50 2.50 3.50
Savings
Low deliverability risk 3.3 1.00
Medium deliverability risk 3.9 250
High deliverability risk 4.2 5.00
Safety Net Threshold 2.4 | 100.00 | 100.00 | 100.00
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1. Applying the risk levels in the table above produces the following level of assessed risk:-

£m | Min £m | Mid £m | Max £m
Expenditure
Employees 90.0 0.23 0.45 0.68
Premises Related Expenditure 8.3 0.12 0.21 0.29
Transport Related Expenditure 10.7 0.21 0.32 0.43
Supplies and Services 30.5 0.46 0.76 1.07
Third Party Payments 82.6 2.48 4.13 5.78
Transfer Payments 120.0 3.60 4.80 6.00
Income
Government Grants 252.3 2.52 5.05 7.57
Other Grants, Reimbursements and Contribs | 22.0 0.22 0.44 0.66
Customer and Client Receipts 55.7 0.84 1.39 1.95
Interest 0.0 0.00 0.00 0.00
Recharges 35.3 0.00 0.00 0.00
Balances 1.3 0.00 0.00 0.00
Savings
Low deliverability risk 3.3 0.03
Medium deliverability risk 3.9 0.10
High deliverability risk 4.2 0.21
Safety Net Threshold 2.40 2.40 2.40

13.11 | 20.05 27.03
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APPENDIX 6
Public Health Grants

On 10 January 2013, the Department of Health announced that from April 2013, public health budgets
will be protected for the first time, with local authorities taking the lead for improving the health of their
local communities. This will help drive local efforts to improve health and wellbeing by tackling the wider
determinants of poor health. The funding allocations support the Government’s vision of helping people
live longer, healthier and more fulfilling lives and tackling inequalities in health.

Upper tier and unitary local authorities will, from April 2013, have a duty to take appropriate steps to
improve the health of their population, funded through a ring-fenced grant. Local authorities will take the
lead for improving the health of their local population and reducing health inequalities. The public health
allocations formula, aims to allocate the new ring-fenced public health grant across upper tier and unitary
local authority areas based on relative need for the next two financial years. Building on advice from an
independent expert group — the Advisory Committee on Resource Allocation (ACRA) — funding is
specifically targeted, for the first time, at those areas with the worst health outcomes.

The ring fenced grants for 2013-14 and 2014-15 provide local authorities with £2.66 billion and £2.79
billion to spend on public health services for their local populations. Average growth of 5.5% has been
provided in 2013-14 and 5.0% in 2014-15, and a significant number will see growth of 10% in each year,
representing a major investment in health and the prevention of illness. Every local authority will receive
a real terms increase in funding.

Providing a two-year budget will also give local authorities a clearer long-term understanding of their
future funding as they prepare to take on their new responsibilities.

The grant conditions and reporting arrangements that will apply to the grant from April 2013 have also
been published.

Pace of change (PoC) policy determines final allocations. Local authorities do not receive their target
allocations immediately, instead they move towards this allocation over time. The difference between the
baseline expenditure of public health services and the target allocations is known as the distance from
target (DFT). The DFT will differ between local authorities, in both size and direction.

If the target allocation is greater than the baseline estimates then the local authority is said to be under
target. If the baseline estimate is greater than the target allocation then the local authority is said to be
over target.

PoC policy sets the differential growth in allocations which local authorities receive. The local authorities
furthest under target receive the highest growth to move them closer to target allocations.
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Details of Merton’s Grants 2013-14 and 2014-15

2013/14
2013/14 | opening Cumulative
opening | distance Growth
2013/14 | baseline from | 2014/15 2013/14
Local opening per target | Closing and
Authority baseline head (DFT) DFT 2014/15
£000s £s % % %
Merton 8,740 42 8.10% 5.30% 5.70%
2013/14
2013/14 grant
Local target per | 2013/14 | 2013/14 per
Authority head | increase grant head
fs % £000s £
Merton 41 2.80% 8,985 43
2014/15
2014/15 grant
Local target per | 2014/15 | 2014/15 per
Authority head | increase grant head
£ % £000s £
Merton 41 2.80% 9,236 43

The financial implications of this grant will be incorporated into the budget and MTFS which will be
reported to Cabinet in February 2013.

41



APPENDIX T

Draft Revenue
Estimates 2013-14

Note: The draft revenue estimates in these pages are provisional as at mid - January 2013.
There are a number of changes still to make including adjustments arising from the allocation of
support services costs, possible further government grants announcements and adjustments
required to ensure that the Council can set a balaced budget.
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SUMMARY - SUBJECTIVE ANALYSIS

FULL TIME EQUIVALENTS 2012/13 2013/14
Number of FTE Staff 2,053.0 2,092.3
Number of FTE Sutton / PCT TUPE Staff 76.6 75.5
Total FTE Staff 2,129.6 2,167.9
SUBJECTIVE ANALYSIS OF ESTIMATES 2012/13 Other 2013/14
Estimate Inflation | Variations Estimate
£000 £000 £000 £000
Expenditure
Employees 88,786 793 52 89,631
Premises 9,016 100 (849) 8,267
Transport 11,259 75 (625) 10,708
Supplies and Services 158,156 822 (1,959) 157,019
Third Party Payments 84,683 1,408 (3,358) 82,732
Transfer Payments 112,649 0 391 113,040
Support Services 33,744 0 0 33,744
Depreciation and Impairment Losses 13,907 0 84 13,990
GROSS EXPENDITURE 512,201 3,197 (6,266) 509,133
Income
Government Grants (259,218) 0 14,346 (244,872)
Other Reimbursements and Contributions (20,711) 0 (1,108) (21,819)
Customer and Client Receipts (52,983) (145) (2,623) (55,751)
Interest (44) 0 0 (44)
Recharges (35,323) 0 0 (35,323)
Reserves (3,326) 0 1,989 (1,337)
GROSS INCOME (371,605) (145) 12,605 (359,145)
NET EXPENDITURE 140,596 3,053 6,339 149,988
Corporate Provisions 14,038 0 (1,790) 12,248
NET EXPENDITURE 154,634 3,053 4,549 162,236
Funded by:
Formula Grant (1,179) 0| (46,042) (47,221)
Business Rates (58,782) 0 26,762 (32,020)
New Homes Bonus (1,136) 0 (1,322) (2,458)
Council Tax (82,522) 0 9,150 (73,372)
Council Tax Freeze Grant 2011/12 (2,060) 0 2,060 0
Council Tax Freeze Grant 2013/14 0 0 (835) (835)
WPCC Levy (267) 0 0 (267)
Collection Fund (3,891) 0 1,591 (2,300)
PFI Grant (4,797) 0 0 (4,797)
(154,634) 0 (8,636) (163,270)
0 3,053 (4,087) (1,034)
Other Variations: Contingency/Other
Major Items: Corporate Provisions £000 fte
Corporate borrowing and Investment 1,050 0.0
Pension Fund and Auto-enroliment 550 0.0
Contingency and centrally held provisions (2,365) 0.0
Cost of DR Recovery (70) 0.0
Localisation of Council Tax Benefit/Technical Reforms to Council Tax 100 0.0
CHAS - Council Tax loss 1,226 0.0
Hardship Relief 500 0.0
Appropriation to/from Reserves (5,738) 0.0
Depreciation and impairment 866 0.0
Council Tax Freeze Grant 2012/13 2,070 0.0
Levies 21 0.0
TOTAL (1,790) 0
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SUMMARY
FULL TIME EQUIVALENTS 2012/13 2013/14
Number of FTE Staff 2,053.0 2,092.3
Number of FTE Sutton / PCT TUPE Staff 76.6 75.5
Total FTE Staff 2,129.6 2,167.9
SERVICE AREA ANALYSIS 2012/13 Other 2013/14
Estimate Inflation | Variations Estimate
£000 £000 £000 £000
Corporate Services 10,534 180 420 11,133
Education Services ]
] CSF 42,123 737 6,195 49,055
Children's Services ]
Environment and Regeneration 27,709 77 (2,192) 25,593
Adult Social Care ]
]
Cultural Services ] C&H 60,230 1,110 1,917 63,257
]
Housing General Fund ]
Add: Provision for Pay Award 2013/14 0 790 790
Add: CRM Growth 0 159 159
TOTAL NET SERVICE EXPENDITURE 140,596 3,053 6,339 149,988
Corporate Provisions/Appropriations 14,038 0 (1,790) 12,248
NET EXPENDITURE 154,634 3,053 4,549 162,236
Funded by:
Revenue Support Grant (1,179) 0 (46,042) (47,221)
Business Rates (58,782) 0 26,762 (32,020)
New Homes Bonus (1,136) 0 (1,322) (2,458)
Council Tax (82,522) 0 9,150 (73,372)
Council Tax Freeze Grant 2011/12 (2,060) 0 2,060 0
Council Tax Freeze Grant 2013/14 0 0 (835) (835)
WPCC Levy (267) 0 0 (267)
Collection Fund (3,891) 0 1,591 (2,300)
PFI Grant (4,797) 0 0 (4,797)
(154,634) 0 (8,636)[ (163,270)
0 3,053 (4,087) (1,034)
Other Variations: Contingency/Other
Major Items: Corporate Provisions £000 fte
Corporate borrowing and Investment 1,050 0.0
Pension Fund and Auto-enrollment 550 0.0
Contingency and centrally held provisions (2,365) 0.0
Cost of DR Recovery (70) 0.0
Localisation of Council Tax Benefit/Technical Reforms to Council Tax 100 0.0
CHAS - Council Tax loss 1,226 0.0
Hardship Relief 500 0.0
Appropriation to/from Reserves (5,738) 0.0
Depreciation and impairment 866 0.0
Council Tax Freeze Grant 2012/13 2,070 0.0
Levies 21 0.0
TOTAL (1,790) 0
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CORPORATE ITEMS ANALYSIS

Expenditure

Cost of Borrowing including Minimum Revenue Provision

Pension Fund
Pensions: Auto-enrolment
Centrally held provision for Utilities inflation

Centrally held provision for Pay Award and increments

Bad Debt Provision

Contingency

Single Status and equalisation

Cost of DR recovery

Grants and other balances

Agency Workers

Localisation of Council Tax Benefit

CHAS - Council Tax loss

Hardship Relief

Appropriation to Closing the Gap Reserve

Levies:-

Lee Valley

London Pensions Fund
Environment Agency
WPCC

GROSS EXPENDITURE

Income

Investment Income

Depreciation & Impairment

Use of Reserves - Closing the Gap Reserve
Council Tax Freeze Grant 2012/13
Technical Reforms of Council Tax

GROSS INCOME
NET EXPENDITURE

2012/13 Other 2013/14
Estimate Inflation | Variations | Estimate

£000 £000 £000 £000

14,481 0 992 15,473

4,537 0 250 4,787

0 0 300 300

927 0 73 1,000

408 0 (408) 0

500 0 0 500

2,000 0 (2,000) 1,000

515 0 (20) 495

70 0 (70) 0

510 0 (510) 0

500 0 (500) 0

0 0 1,500 1,500

0 0 1,226 1,226

0 0 500 500

5,768 0 (5,768) 0

215 14 229

253 0 253

146 7 153

267 0 267

31,097 0 (3,414) 27,683

(401) 58 (343)

(14,558) 866( (13,692)

(30) 30 0

(2,070) 2,070 0

0 (1,400) (1,400)

(17,059) 0 1,624 (15,435)

14,038 0 (1,790) 12,248
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2013/2014 ESTIMATES

CORPORATE SERVICES
DEPARTMENT
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SUMMARY: CORPORATE SERVICES DEPARTMENT

FULL TIME EQUIVALENTS
Number of FTE Staff
Number of FTE Sutton TUPE staff

SUBJECTIVE ANALYSIS OF ESTIMATES

Expenditure

Employees

Premises

Transport

Supplies and Services

Third Party Payments

Transfer Payments

Support Services

Depreciation and Impairment Losses

GROSS EXPENDITURE

Income

Government Grants

Other Reimbursements and Contributions
Customer and Client Receipts

Interest

Recharges

Reserves

GROSS INCOME

NET EXPENDITURE

2012/13 2013/14
414.9 414.0
42.6 41.6
457.5 455.6
2012/13 Other 2013/14
Current
Estimate Inflation | Variations Estimate
£000 £000 £000 £000
21,285 33 513 21,831
3,467 35 (427) 3,075
154 2 0) 156
13,946 139 (1,577) 12,508
839 11 86 936
99,636 0 0 99,637
9,989 0 0 9,989
1,525 0 163 1,688
150,843 220 (1,243) 149,820
(101,394) 0 (75) (101,469)
(2,902) 0 500 (2,402)
(9,720) (42) 60 (9,701)
0 0 0 0
(25,115) 0 0 (25,115)
(1,178) 0 1,178 0
(140,309) (42) 1,663 (138,687)
10,534 180 420 11,133
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SUMMARY: CORPORATE SERVICES DEPARTMENT

FULL TIME EQUIVALENTS
Number of FTE Staff
Number of FTE Sutton TUPE staff

SERVICE AREA ANALYSIS

Customer Services
Infrastructure & Transactions
Business Improvement
Corporate Governance
Resources

HR

Corporate Iltems

TOTAL EXPENDITURE

Contingency / Other
Capital Financing Adjustment

Levies

NET EXPENDITURE

2012/13 | 2013/14
414.9 414.0
42.6 41.6
457.5 455.6

CHANGE BETWEEN YEARS

2012/13 Other 2013/14
Current
Estimate | Inflation | Variations | Estimate
£000 £000 £000 £000
1,022 12 (34) 1,000
1,327 93 169 1,589
439 0 (302) 137
1,529 16 55 1,600
696 33 203 932
(28) 8 201 181
5,548 18 128 5,694
10,534 180 420 11,133
0 0 0 0
0 0 0 0
0 0 0 0
10,534 180 420 11,133
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CUSTOMER SERVICES

The Customer Services Division consists of: Merton Link (including the Cash Office,
Translation Services and Contact Centre), Support Team, Local Taxation (including Business
Rates, Baliff Team and Recovery Team), Benefits Administration, Registrars, Debt Recovery,
Corporate Communications, Web Team, Consultation & Community Engagement, and

CHAS.
FULL TIME EQUIVALENTS 2012/13 2013/14
Number of FTE Staff 153.0 156.2
SUBJECTIVE ANALYSIS OF ESTIMATES 2012/13 Other 2013/14

Current

Estimate Inflation | Variations | Estimate

£000 £000 £000 £000

Expenditure
Employees 5,372 5 202 5,579
Premises 54 1 (16) 39
Transport 74 1 0 74
Supplies and Services 3,359 21 (60) 3,320
Third Party Payments 322 3 0 325
Transfer Payments 0 0 0 0
Support Services 2,642 2,642
Depreciation and Impairment Losses 3 0 0 3
GROSS EXPENDITURE 11,826 30 127 11,983
Income
Government Grants (1,835) 0 (61) (1,896)
Other Reimbursements and Contributions (1,030) 0 0 (2,030)
Customer and Client Receipts (5,926) (19) (100) (6,044)
Interest 0
Recharges (2,013) (2,013)
Reserves 0 0 0
GROSS INCOME (10,803) (19) (161) (10,983)
NET EXPENDITURE 1,022 12 (34) 1,000
Other Variations are analysed as follows:
Major Items £000 fte
Current year savings
Previous years savings (150) 0.0
Current year growth
Transfer between departments
Technical adjustments 116 3.2
Depreciation adjustments
Overhead adjustments
TOTAL (34) 3.2
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INFRASTRUCTURE & TRANSACTIONS

The Infrastructure & Transactions Division consists of Facilities Management, IT Service
Delivery, Post & Print Room and Transactional services.

FULL TIME EQUIVALENTS 2012/13 2013/14
Number of FTE Staff 84.1 81.6
SUBJECTIVE ANALYSIS OF ESTIMATES 2012/13 Other 2013/14

Current

Estimate Inflation | Variations Estimate

£000 £000 £000 £000

Expenditure
Employees 3,202 16 95 3,314
Premises 3,286 32 (411) 2,908
Transport 39 1 0 40
Supplies and Services 3,112 45 (64) 3,092
Third Party Payments 201 3 72 275
Transfer Payments 0 0 0 0
Support Services 866 866
Depreciation and Impairment Losses 1,522 163 1,685
GROSS EXPENDITURE 12,228 97 (145) 12,180
Income
Government Grants 0 0 0 0
Other Reimbursements and Contributions 0 0 0 0
Customer and Client Receipts (2,099) 4) 35 (2,068)
Interest 0 0 0 0
Recharges (8,523) (8,523)
Reserves (280) 0 280 0
GROSS INCOME (10,901) (4) 315 (10,591)
NET EXPENDITURE 1,327 93 169 1,589
Other Variations are analysed as follows:
Major Items £000 fte
Current year savings
Previous years savings (50) (2.0)
Previous years growth
Technical adjustments 56 (0.5)
Depreciation adjustments 163
Overheads adjustments
TOTAL 169 (2.5)
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BUSINESS IMPROVEMENT

The Business Improvement Division consists of IT Business Systems, IT Business Process Re-
engineering, Business Improvement and Programme Office.

FULL TIME EQUIVALENTS 2012/13 2013/14
Number of FTE Staff 30.5 29.9
SUBJECTIVE ANALYSIS OF ESTIMATES 2012/13 Other 2013/14

Current

Estimate Inflation | Variations | Estimate

£000 £000 £000 £000

Expenditure
Employees 1,683 0) (193) 1,489
Premises 0 0 0 0
Transport 3 0 0 3
Supplies and Services 374 0 (348) 26
Third Party Payments 0 0 0 0
Transfer Payments 0 0 0 0
Support Services 301 301
Depreciation and Impairment Losses 0 0 0 0
GROSS EXPENDITURE 2,361 0 (542) 1,819
Income
Government Grants 0 0 0 0
Other Reimbursements and Contributions 0 0 0 0
Customer and Client Receipts 0 0 0 0
Interest 0 0 0 0
Recharges (1,682) (1,682)
Reserves (239) 0 239 0
GROSS INCOME (1,921) 0 239 (1,682)
NET EXPENDITURE 439 0 (302) 137
Other Variations are analysed as follows:
Major Items £000 fte
Current year savings
Previous years savings
Current years growth
Transfer between departments
Technical adjustments (302) 0.6
Overheads adjustments
TOTAL (302) 0.6
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CORPORATE GOVERNANCE

The Corporate Governance Division consists of Shared Legal Services, Internal Audit,
Investigations, Democracy Services, Electoral Services, Information Governance and Safety
Services.
FULL TIME EQUIVALENTS 2012/13 | 2013/14
Number of FTE Staff 70.4 69.4
SUBJECTIVE ANALYSIS OF ESTIMATES 2012/13 Other 2013/14

Current

Estimate Inflation | Variations | Estimate

£000 £000 £000 £000
Expenditure
Employees 4,396 11 45 4,453
Premises 9 0 0 9
Transport 28 0 ©) 28
Supplies and Services 2,049 5 (498) 1,557
Third Party Payments 0 0 ©) 0
Transfer Payments 0 0 0 0
Support Services 5901 591
Depreciation and Impairment Losses 0 0 0 0
GROSS EXPENDITURE 7,073 17 (452) 6,638
Income
Government Grants 0 0 0 0
Other Reimbursements and Contributions (1,872) 0 500 (1,372)
Customer and Client Receipts (203) 1) 7 (297)
Interest 0 0 0 0
Recharges (3,469) (3,469)
Reserves 0 0 0 0
GROSS INCOME (5,544) 1) 507 (5,038)
NET EXPENDITURE 1,529 16 55 1,600
Other Variations are analysed as follows:
Major ltems £000 fte
Current year savings
Previous years savings (39) (2.0)
Previous years growth
Transfer between departments *
Technical adjustments 94
Depreciation adjustments
Overhead adjustments
TOTAL 55 -1.0
* Information Governance team centralised
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RESOURCES

The Resources Division consists of Policy & Strategy, Commercial Services, Business

Planning, Accountancy and Business Partners

FULL TIME EQUIVALENTS 2012/13 2013/14
Number of FTE Staff 72.1 72.2
SUBJECTIVE ANALYSIS OF ESTIMATES 2012/13 Other 2013/14

Current

Estimate Inflation | Variations| Estimate

£000 £000 £000 £000

Expenditure
Employees 3,944 2) 143 4,085
Premises 101 2 () 102
Transport 4 0 0 4
Supplies and Services 4,551 49 (716) 3,884
Third Party Payments 14 0 0 14
Transfer Payments 9 0 0 9
Support Services 743 743
Depreciation and Impairment Losses 0 0 0 0
GROSS EXPENDITURE 9,366 50 (574) 8,842
Income
Government Grants 0 0 0 0
Other Reimbursements and Contributions 0 0 0 0
Customer and Client Receipts (890) (16) 118 (789)
Interest 0 0 0 0
Recharges (7,121) (7,121)
Reserves (659) 0 659 0
GROSS INCOME (8,670) (16) 777 (7,910)
NET EXPENDITURE 696 33 203 932
Other Variations are analysed as follows:
Major ltems £000 fte
Current year savings
Previous years savings
Technical adjustments 205 0.1
Net variation in grants
Overheads adjustments
TOTAL 205 0.1
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HR

The HR division consists of: Strategic HR, Business Partnerships, Corporate Learning &
Development, Diversity, Payroll, Recruitment & Resourcing, Central Operations Team.
The function also interfaces with Staff Side. The HR service is shared with the LB of
Sutton. The payroll system is shared with LB of Sutton and LB of Kingston

FULL TIME EQUIVALENTS 2012/13 | 2013/14
Number of FTE Staff 4.8 4.8
Number of FTE Sutton TUPE staff 42.6 41.6
47.4 46.4
SUBJECTIVE ANALYSIS OF ESTIMATES 2012/13 Other 2013/14
Current
Estimate | Inflation | Variations| Estimate
£000 £000 £000 £000
Expenditure
Employees 2,030 3 221 2,254
Premises 17 0 0 17
Transport 7 0 0 7
Supplies and Services 238 4 (20) 222
Third Party Payments 108 2 0 109
Transfer Payments 0 0 0 0
Support Services 482 482
Depreciation and Impairment Losses 0 0 0 0
GROSS EXPENDITURE 2,882 8 201 3,091
Income
Government Grants 0 0 0 0
Other Reimbursements and Contributions 0 0 0 0
Customer and Client Receipts (602) 0 0 (602)
Interest 0 0 0 0
Recharges (2,307) (2,307)
Reserves 0 0 0 0
GROSS INCOME (2,909) 0 0 (2,909)
NET EXPENDITURE (28) 8 201 181
Other Variations are analysed as follows:
Major Items £000 fte
Current year savings
Previous years savings (285) (1.0)
Technical adjustments 93
Overheads adjustments
Transfer from departments 393
TOTAL 201 -1.0
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CORPORATE ITEMS

Corporate Management is composed of Housing Benefit subsidy payments and

entitlements, Agency contract, Coroners Court and Severance payments.

FULL TIME EQUIVALENTS 2012/13 | 2013/14
Number of FTE Staff 0 0
SUBJECTIVE ANALYSIS OF ESTIMATES 2012/13 Other 2013/14

Current

Estimate | Inflation | Variations| Estimate

£000 £000 £000 £000

Expenditure
Employees* 657 0 0 657
Premises 0 0 0 0
Transport 0 0 0 0
Supplies and Services 264 15 128 407
Third Party Payments 195 3 14 212
Transfer Payments 99,627 0 0 99,627
Support Services 4,364 4,364
Depreciation and Impairment Losses 0 0 0 0
GROSS EXPENDITURE 105,108 18 142 105,268
Income
Government Grants (99,559) 0 (14) (99,573)
Other Reimbursements and Contributions 0 0 0 0
Customer and Client Receipts 0 0 0 0
Interest 0 0 0 0
Recharges 0
Reserves 0 0 0 0
GROSS INCOME (99,559) 0 (14) (99,573)
NET EXPENDITURE 5,548 18 128 5,694
Other Variations are analysed as follows:
Major Items £000 fte
Current year savings
Current year growth
Previous years growth
Technical adjustments 128
Overheads adjustments
Shared legal services devolved budgets
TOTAL 128 0.0

* The employee budgets shown here relate to employee redundancy payments. There are no

FTE's in Corporate Items
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CHILDREN, SCHOOLS AND FAMILIES DEPARTMENT

This Page contains the Budget for the whole Children, Schools and Families Department including funding

provided directly to Merton's Schools

FULL TIME EQUIVALENTS 2012/13 2013/14 DSG LA

Number of FTE Staff 462.7 492.4 72.7 419.6

SUBJECTIVE ANALYSIS OF ESTIMATES 2012/13 Other 2013/14 2013/14 2013/14
Current DSG LA
Estimate Inflation Variations Estimate Estimate Estimate

£000 £000 £000 £000 £000 £000

Expenditure

Employees 25,595 (16) (640) 24,939 4,718 20,221

Premises 973 10 (180) 803 166 637

Transport 3,443 50 (106) 3,387 44 3,343

Supplies and Services 133,089 468 964 134,521 126,710 7,811

Third Party Payments 26,420 225 (496) 26,149 10,327 15,822

Transfer Payments 352 0 0 352 0 352

Support Services 3,940 0 0 3,940 184 3,756

Depreciation and Impairment Losses 5,082 0 (93) 4,989 207 4,782

GROSS EXPENDITURE 198,894 737 (551) 199,080 142,356 56,724

Income

Government Grants (146,315) 0 6,394 (139,921) (138,668) (1,253)

Other Reimbursements and Contributions (6,070) 0 124 (5,946) (1,509) (4,437)

Customer and Client Receipts (4,092) 0 (130) (4,222) (2,179) (2,043)

Interest (44) 0 0 (44) 0 (44)

Recharges 0 0 0 0 0 0

Reserves (250) 0 358 108 0 108

GROSS INCOME (156,771) 0 6,746 (150,025) (142,356) (7,669)

NET EXPENDITURE 42,123 737 6,195 49,055 0 49,055

Other Variations are analysed as follows:

Major Items £000 fte

Current year savings (822) -3.5

Overhead adjustments 0

Depreciation adjustments (93)

Technical adjustments 7,097

Transfers between departments 13

TOTAL 6,195 (3.5)
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SUMMARY: CHILDREN, SCHOOLS AND FAMILIES DEPARTMENT

FULL TIME EQUIVALENTS
Number of FTE Staff

SERVICE AREA ANALYSIS

Senior Management

Childrens Social Care

Youth and Inclusion

Commissioning, Strategy and Performance
Education

Schools

Other Childrens, Schools and Families

TOTAL NET EXPENDITURE

2012/13 2013/14 DSG LA
462.7 492.4 72.7 419.6
2012/13 Other 2013/14 2013/14 2013/14
Current DSG LA
Estimate Inflation Variations Estimate Estimate Estimate
£000 £000 £000 £000 £000 £000
1,172 12 (22) 1,162 0 1,162
10,793 46 (156) 10,683 54 10,629
2,926 23 1,267 4,216 617 3,599
11,957 83 337 12,377 4,741 7,636
22,915 126 4,547 27,588 15,860 11,728
(18,295) 0 (40) (18,335) (23,048) 4,713
10,655 447 262 11,364 1,776 9,588
42,123 737 6,195 49,055 0 49,055
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CHILDREN, SCHOOLS AND FAMILIES DEPARTMENT

Senior Management
This budget contains provision for the Senior Management of Children, Schools and Familes Department.

FULL TIME EQUIVALENTS 2012/13 2013/14 DSG LA

Number of FTE Staff 3.0 3.0 0.0 3.0

SUBJECTIVE ANALYSIS OF ESTIMATES 2012/13 Other 2013/14 2013/14 2013/14
Current DSG LA
Estimate Inflation Variations Estimate Estimate Estimate

£000 £000 £000 £000 £000 £000

Expenditure

Employees 414 1 (15) 400 0 400

Premises 0 0 0 0 0 0

Transport 1 0 0 1 0 1

Supplies and Services 732 11 ) 736 0 736

Third Party Payments 0 0 0 0 0 0

Transfer Payments 0 0 0 0 0 0

Support Services 25 0 0 25 0 25

Depreciation and Impairment Losses 0 0 0 0 0 0

GROSS EXPENDITURE 1,172 12 (22) 1,162 0 1,162

Income

Government Grants 0 0 0 0 0 0

Other Reimbursements and Contributions 0 0 0 0 0 0

Customer and Client Receipts 0 0 0 0 0 0

Interest 0 0 0 0 0 0

Recharges 0 0 0 0 0 0

Reserves 0 0 0 0 0 0

GROSS INCOME 0 0 0 0 0 0

NET EXPENDITURE 1,172 12 (22) 1,162 0 1,162

Other Variations are analysed as follows:

Major Items £000 fte

Overhead adjustments 0

Transfer between departments (12)

Shared legal services devolved budgets (5)

Technical adjustments (5)

TOTAL (22) 0.0
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CHILDREN, SCHOOLS AND FAMILIES DEPARTMENT

Children's Social Care

This budget contains the funding for the Community Support & Social Care, Looked After Children,

Permanancy & Placements and Safeguarding & Partnerships

FULL TIME EQUIVALENTS 2012/13 2013/14 DSG LA

Number of FTE Staff 133.8 163.5 1.0 162.5

SUBJECTIVE ANALYSIS OF ESTIMATES 2012/13 Other 2013/14 2013/14 2013/14
Current DSG LA
Estimate Inflation Variations Estimate Estimate Estimate

£000 £000 £000 £000 £000 £000

Expenditure

Employees 7,411 2 220 7,633 50 7,583

Premises 76 1 1) 76 0 76

Transport 153 2 0 155 0 155

Supplies and Services 1,145 11 (196) 960 4 956

Third Party Payments 2,454 30 (759) 1,725 0 1,725

Transfer Payments 347 0 0 347 0 347

Support Services 1,267 0 0 1,267 0 1,267

Depreciation and Impairment Losses 11 0 0 11 0 11

GROSS EXPENDITURE 12,864 46 (736) 12,174 54 12,120

Income

Government Grants (1,099) 0 380 (718) 0 (718)

Other Reimbursements and Contributions (881) 0 280 (601) 0 (601)

Customer and Client Receipts 8) 0 3 (5) 0 (5)

Interest 0 0 0 0 0 0

Recharges 0 0 0 0 0 0

Reserves (83) 0 (83) (167) 0 (167)

GROSS INCOME (2,071) 0 580 (1,491) 0 (1,491)

NET EXPENDITURE 10,793 46 (156) 10,683 54 10,629

Other Variations are analysed as follows:

Major Items £000 fte

Current year savings (41) 0.0

Overhead adjustments 0

Depreciation adjustments 0

Transfer between departments 25

Technical adjustments (140)

TOTAL (156) 0.0
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CHILDREN, SCHOOLS AND FAMILIES DEPARTMENT

Youth and Inclusion

This budget covers the services of social inclusion, alternative education, youth service, youth justice,
connexions, education welfare, behaviour support, pupil retention grant expanded pupil tuition and teenage

pregnancy

FULL TIME EQUIVALENTS 2012/13 2013/14 DSG LA

Number of FTE Staff 75.9 66.5 12.3 54.3

SUBJECTIVE ANALYSIS OF ESTIMATES 2012/13 Other 2013/14 2013/14 2013/14
Current DSG LA
Estimate Inflation Variations Estimate Estimate Estimate

£000 £000 £000 £000 £000 £000

Expenditure

Employees 2,989 1 (266) 2,724 565 2,159

Premises 191 2 (30) 163 1 162

Transport 102 1 (26) 77 7 70

Supplies and Services 665 6 (198) 473 27 446

Third Party Payments 865 13 (69) 809 70 739

Transfer Payments 4 0 0 4 0 4

Support Services 516 0 0 516 18 498

Depreciation and Impairment Losses 9 0 0 9 0 9

GROSS EXPENDITURE 5,341 23 (589) 4,775 688 4,087

Income

Government Grants (1,661) 0 1,316 (345) 0 (345)

Other Reimbursements and Contributions (330) 0 182 (148) (10) (138)

Customer and Client Receipts (66) 0 0 (66) (61) (5)

Interest 0 0 0 0 0 0

Recharges 0 0 0 0 0 0

Reserves (358) 0 358 0 0 0

GROSS INCOME (2,415) 0 1,856 (559) (71) (488)

NET EXPENDITURE 2,926 23 1,267 4,216 617 3,599

Other Variations are analysed as follows:

Major Items £000 fte

Current year savings (132) -1.5

Overhead adjustments 0

Depreciation adjustments 0

Technical adjustments 1,399

TOTAL 1,267 (1.5)
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CHILDREN, SCHOOLS AND FAMILIES DEPARTMENT

Commissioning, Strategy and Performance

This page contains the budgets for Policy, Planning & Performance, Joint Commissioning & Partnerships,
Contract Procurement & School Organisation and Business Support.

FULL TIME EQUIVALENTS 2012/13 2013/14 DSG LA

Number of FTE Staff 52.645714 53.8 5.9 48.0

SUBJECTIVE ANALYSIS OF ESTIMATES 2012/13 Other 2013/14 2013/14 2013/14
Current DSG LA
Estimate Inflation Variations Estimate Estimate Estimate

£000 £000 £000 £000 £000 £000

Expenditure

Employees 2,288 1 8) 2,281 243 2,038

Premises 159 1 (22) 138 82 56

Transport 33 1 3 37 7 30

Supplies and Services 6,233 61 (506) 5,788 2,069 3,719

Third Party Payments 6,327 19 0 6,346 4,827 1,519

Transfer Payments 0 0 0 0 0 0

Support Services 490 0 0 490 34 456

Depreciation and Impairment Losses 0 0 0 0 0 0

GROSS EXPENDITURE 15,530 83 (533) 15,080 7,262 7,818

Income

Government Grants (1,483) 0 843 (640) (640) 0

Other Reimbursements and Contributions (157) 0 40 (117) (28) (89)

Customer and Client Receipts (1,933) 0 (23) (1,946) (1,853) (93)

Interest 0 0 0 0 0 0

Recharges 0 0 0 0 0 0

Reserves 0 0 0 0 0 0

GROSS INCOME (3,573) 0 870 (2,703) (2,521) (182)

NET EXPENDITURE 11,957 83 337 12,377 4,741 7,636

Other Variations are analysed as follows:

Major Items £000 fte

Current year savings (399) 0.0

Overhead adjustments 0

Transfer between departments

Technical adjustments 736

TOTAL 337 0.0
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CHILDREN, SCHOOLS AND FAMILIES DEPARTMENT

Education

This page contains the budgets for School Standards & Quality, Extended Schools, Early Years & Children's
Centres, Special Educational Needs, SMART Centre,Thee Virtual School and Schools ICT.

FULL TIME EQUIVALENTS 2012/13 2013/14 DSG LA

Number of FTE Staff 171.6 203.3 53.6 149.6

SUBJECTIVE ANALYSIS OF ESTIMATES 2012/13 Other 2013/14 2013/14 2013/14
Current DSG LA
Estimate Inflation Variations Estimate Estimate Estimate

£000 £000 £000 £000 £000 £000

Expenditure

Employees 8,649 2 348 8,999 3,069 5,930

Premises 417 4 (30) 391 50 341

Transport 3,150 a7 (81) 3,116 30 3,086

Supplies and Services 12,073 43 654 12,770 11,126 1,644

Third Party Payments 7,491 30 427 7,948 5,430 2,518

Transfer Payments 1 0 0 1 0 1

Support Services 1,603 0 0 1,603 93 1,510

Depreciation and Impairment Losses 49 0 0 49 0 49

GROSS EXPENDITURE 33,433 126 1,318 34,877 19,798 15,079

Income

Government Grants (6,117) 0 3,856 (2,261) (2,202) (59)

Other Reimbursements and Contributions (2,406) 0 (476) (2,882) (1,470) (1,412)

Customer and Client Receipts (1,995) 0 (151) (2,146) (266) (1,880)

Interest 0 0 0 0 0 0

Recharges 0 0 0 0 0 0

Reserves 0 0 0 0 0 0

GROSS INCOME (10,518) 0 3,229 (7,289) (3,938) (3,351)

NET EXPENDITURE 22,915 126 4,547 27,588 15,860 11,728

Other Variations are analysed as follows:

Major Items £000 fte

Current year savings (245) (2.0)

Overhead adjustments 0

Depreciation adjustments 0

Technical adjustments 4,792

TOTAL 4,547 (2.0
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CHILDREN, SCHOOLS AND FAMILIES DEPARTMENT

Schools

This budget covers Schools Funding, including the two top slices to fund the Schools Sports Co-ordinator and

Tree Works.

FULL TIME EQUIVALENTS 2012/13 2013/14 DSG LA
Number of FTE Staff 0.0 0.0 0.0 0.0
SUBJECTIVE ANALYSIS OF ESTIMATES 2012/13 Other 2013/14 2013/14 2013/14
Current
Estimate Inflation Variations Estimate Estimate Estimate
£000 £000 £000 £000 £000 £000
Expenditure
Employees 768 0 0 768 768 0
Premises 34 0 0 34 34 0
Transport 0 0 0 0 0 0
Supplies and Services 111,799 0 (30) 111,769 111,769 0
Third Party Payments 0 0 0 0 0 0
Transfer Payments 0 0 0 0 0 0
Support Services 0 0 0 0 0 0
Depreciation and Impairment Losses 5,013 0 (93) 4,920 207 4,713
GROSS EXPENDITURE 117,614 0 (123) 117,491 112,778 4,713
Income
Government Grants (135,826) 0 0 (135,826) (135,826) 0
Other Reimbursements and Contributions 0 0 0 0 0 0
Customer and Client Receipts 0 0 0 0 0 0
Interest 0 0 0 0 0 0
Recharges 0 0 0 0 0 0
Reserves (83) 0 83 0 0 0
GROSS INCOME (135,909) 0 83 (135,826) (135,826) 0
NET EXPENDITURE (18,295) 0 (40) (18,335) (23,048) 4,713
Other Variations are analysed as follows:
Major Items £000 fte
Depreciation adjustments (93)
Technical adjustments 53
TOTAL (40) 0.0
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CHILDREN, SCHOOLS AND FAMILIES DEPARTMENT

Other Children Schools and Families Budgets
This budget covers residual schools retained budgets, Asylum Seeker Costs, Past and Present Pension and

Redundancy Costs and PFI Unitary Charges.

FULL TIME EQUIVALENTS 2012/13 2013/14 DSG LA
Number of FTE Staff 25.7 25.7 0.0 25.7
SUBJECTIVE ANALYSIS OF ESTIMATES 2012/13 Other 2013/14 2013/14 2013/14
Current DSG LA
Estimate Inflation Variations Estimate Estimate Estimate
£000 £000 £000 £000 £000 £000
Expenditure
Employees 3,075 (23) (917) 2,135 22 2,113
Premises 96 2 (98) 0 0 0
Transport 4 0 4) 0 0 0
Supplies and Services 443 335 1,248 2,026 1,714 312
Third Party Payments 9,283 133 (95) 9,321 0 9,321
Transfer Payments 0 0 0 0 0 0
Support Services 40 0 0 40 40 0
Depreciation and Impairment Losses 0 0 0 0 0 0
GROSS EXPENDITURE 12,941 447 134 13,522 1,776 11,746
Income
Government Grants (130) 0 0 (130) 0 (130)
Other Reimbursements and Contributions (2,295) 0 97 (2,198) 0 (2,198)
Customer and Client Receipts (91) 0 31 (60) 0 (60)
Interest (44) 0 0 (44) 0 (44)
Recharges 0 0 0 0 0 0
Reserves 274 0 0 274 0 274
GROSS INCOME (2,286) 0 128 (2,158) 0 (2,158)
NET EXPENDITURE 10,655 447 262 11,364 1,776 9,588
Other Variations are analysed as follows:
Major Items £000 fte
Previous years savings 0
Overhead adjustments 0
Technical adjustments 262
TOTAL 262 0.0
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SUMMARY: ENVIRONMENT & REGENERATION

FULL TIME EQUIVALENTS
Number of FTE Staff

SERVICE AREA ANALYSIS

Street Scene and Waste

Public Protection and Development
Sustainable Communities

Safer Merton

Senior Management and Support

TOTAL EXPENDITURE

2012/13

2013/14

643

657

CHANGE BETWEEN YEARS

2012/2013 Other 2013/2014
Current
Estimate Inflation | Variations | Estimate
£000 £000 £000 £000
28,229 174 (929) 27,473
(4,692) (56) (188) (4,936)
3,036 8 (1,083) 1,961
1,321 18 8 1,347
(185) (66) 1) (252)
27,709 77 (2,192) 25,593
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NB: The financial information included above is the latest available but may change as the budget process develops and more up to date details become

638

available.

APPENDIX T

ENVIRONMENT AND REGENERATION DEPARTMENT

Departmental Summary

FULL TIME EQUIVALENTS 2012/13 | 2013/14
Number of FTE Staff 643 657
SUBJECTIVE ANALYSIS OF ESTIMATES 2012/2013 Other 2013/2014

Current Inflation | Variations| Estimate

Estimate

£000 £000 £000 £000

Expenditure
Employees 22,643 (31) (187) 22,426
Premises 3,543 39 (243) 3,339
Transport 6,082 0 (332) 5,750
Supplies and Services 5,931 (15) (939) 4,976
Third Party Payments 13,781 187 (629) 13,339
Transfer Payments 21 0 0 21
Support Services 11,811 0 0 11,811
Depreciation and Impairment Losses 6,589 0 0 6,589
GROSS EXPENDITURE 70,402 180 -2,330 68,251
Income
Government Grants (1,242) 0 431 (811)
Other Reimbursements and Contributions (4,069) 0 729 (3,340)
Customer and Client Receipts (28,949) (103) (1,501) (30,553)
Interest 0 0 0 0
Recharges (6,891) 0 0 (6,891)
Reserves (1,542) 0 479 (1,063)
GROSS INCOME (42,693) (103) 138 (42,658)
NET EXPENDITURE 27,709 7 (2,192) 25,593
Other variations are analysed as follows:
Major ltems £000 fte
Current year savings (1,623) 14
Previous years savings (15)
Previous years growth 0
Defferred savings 200
Overhead adjustments 0
Depreciation adjustments (615)
Transfers between departments 0
Technical adjustments -139
Shared legal services devolved budgets 0
TOTAL (2,192) 14
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APPENDIX T

ENVIRONMENT AND REGENERATION DEPARTMENT
Street Scene and Waste: Traffic and Highway Services, Transport Services,
Waste Management and Operations.

FULL TIME EQUIVALENTS 2012/13 2013/14
Number of FTE Staff 353 362
SUBJECTIVE ANALYSIS OF ESTIMATES 2012/2013 Other 2013/2014

Cu.rrent Inflation | Variations| Estimate

Estimate

£000 £000 £000 £000

Expenditure
Employees 10,831 21 113 10,966
Premises 1,625 20 (112) 1,532
Transport 5,587 (271) 5,316
Supplies and Services 1,149 Q) 85 1,232
Third Party Payments 10,926 159 (617) 10,468
Transfer Payments 2 0 0 2
Support Services 6,833 0 0 6,833
Depreciation and Impairment Losses 5,818 0 0 5,818
GROSS EXPENDITURE 42,771 199 -802 42,167
Income
Government Grants (189) 0 189 0
Other Reimbursements and Contributions (820) 0 195 (625)
Customer and Client Receipts (9,742) (25) (761) (10,528)
Recharges (3,541) 0 0 (3,541)
Reserves (250) 0 250 0
GROSS INCOME (14,542) (25) (127) (14,694)
NET EXPENDITURE 28,229 174 (929) 27,473
Other variations are analysed as follows:
Major Items £000 fte
Current year savings (996) 9
Previous years growth 0
Overhead adjustments 0
Depreciation adjustments 7
Technical adjustments 60
TOTAL (929) 9

NB: The financial information included above is the latest available but may change as the budget process develops and more up to date

details become available.
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APPENDIX T

ENVIRONMENT AND REGENERATION DEPARTMENT
Public Protection & Development: Consumer and Business Protection,
Environmental Health, Development Control, Building Control, Parking Control.

FULL TIME EQUIVALENTS 2012/13 2013/14
Number of FTE Staff 137 146
SUBJECTIVE ANALYSIS OF ESTIMATES 2012/2013 Other 2013/2014

Cu.rrent Inflation | Variations| Estimate

Estimate

£000 £000 £000 £000

Expenditure
Employees 5,515 0 (38) 5,477
Premises 667 7 2 676
Transport 229 0 0 229
Supplies and Services 1,307 0 (313) 994
Third Party Payments 367 4 0 371
Transfer Payments 2 0 0 2
Support Services 1,589 0 0 1,589
Depreciation and Impairment Losses 56 0 0 56
GROSS EXPENDITURE 9,732 11 -349 9,394
Income
Government Grants (672) 0 192 (480)
Other Reimbursements and Contributions (208) 0 9 (199)
Customer and Client Receipts (13,321) (67) (159) (13,547)
Recharges 0 0 0 0
Reserves (223) 0 119 (104)
GROSS INCOME (14,424) (67) 161 (14,330)
NET EXPENDITURE (4,692) (56) (188) (4,936)
Other variations are analysed as follows:
Major ltems £000 fte
Current year savings (380) 9.0
Previous years savings
Previous year growth
Deferred saving 200
Overhead adjustments
Depreciation adjustments 3
Transfers between departments
Technical adjustments (11)
TOTAL (188) 9.0

NB: The financial information included above is the latest available but may change as the budget process develops and more up to date details

become available.
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APPENDIX T

ENVIRONMENT AND REGENERATION DEPARTMENT
Sustainable Communities: Physical Regeneration, Spatial Planning and Policy,
Regeneration Partnerships, Property Management, Greenspaces, Leisure and Culture
Development, Transport Planning & Safety Education, Business Performance.

FULL TIME EQUIVALENTS 2012/13 | 2013/14
Number of FTE Staff 116 113
SUBJECTIVE ANALYSIS OF ESTIMATES 2012/2013 Other 2013/2014

Current Inflation [ Variations| Estimate

Estimate

£000 £000 £000 £000

Expenditure
Employees 4,443 0 (221) 4,222
Premises 1,246 13 (133) 1,126
Transport 259 0 (61) 198
Supplies and Services 3,026 0 (709) 2,317
Third Party Payments 1,021 6 (12) 1,015
Transfer Payments 17 0 0 17
Support Services 2,929 0 0 2,929
Depreciation and Impairment Losses 611 0 0 611
GROSS EXPENDITURE 13,553 19 -1,136 12,435
Income
Government Grants (59) 0 0 (59)
Other Reimbursements and Contributions (1,554) 0 525 (1,029)
Customer and Client Receipts (5,876) (11) (581) (6,468)
Recharges (1,985) 0 0 (1,985)
Reserves (1,043) 0 110 (933)
GROSS INCOME (10,517) (1) 54 (10,474)
NET EXPENDITURE 3,036 8 (1,083) 1,961
Other variations are analysed as follows:
Major Items £000 fte
Current year savings (247) (3.0
Previous years savings (15)
Previous years growth
Overhead adjustments
Depreciation adjustments (625)
Transfers between departments
Technical adjustments (196)
TOTAL (1,083) (3.0)

NB: The financial information included above is the latest available but may change as the budget process develops and more up to date details

become available.
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APPENDIX T

ENVIRONMENT AND REGENERATION DEPARTMENT
Safer Merton: management of the Community Safety Partnership and related
legislation.

FULL TIME EQUIVALENTS 2012/13 2013/14
Number of FTE Staff 27 25
SUBJECTIVE ANALYSIS OF ESTIMATES 2012/2013 Other 2013/2014

Cu-rrent Inflation | Variations| Estimate

Estimate

£000 £000 £000 £000

Expenditure
Employees 1,058 0 (42) 1,016
Premises 5 0 0 5
Transport 7 0 0 7
Supplies and Services 167 0 0 167
Third Party Payments 1,467 18 0 1,485
Transfer Payments 0 0 0 0
Support Services 358 0 0 358
Depreciation and Impairment Losses 104 0 0 104
GROSS EXPENDITURE 3,166 18 -42 3,142
Income
Government Grants (322) 0 50 (272)
Other Reimbursements and Contributions (1,487) 0 0 (1,487)
Customer and Client Receipts (20) 0 0 (20)
Recharges 0 0 0 0
Reserves (26) 0 0 (26)
GROSS INCOME (1,845) 0 50 (1,795)
NET EXPENDITURE 1,321 18 8 1,347
Other variations are analysed as follows:
Major Items £000 fte
Current year savings (1.8)
Previous years savings
Previous years growth
Depreciation adjustments
Transfers between departments
Technical adjustments 8
TOTAL 8 (1.8)

NB: The financial information included above is the latest available but may change as the budget process develops and more up to date
details become available.
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APPENDIX T

ENVIRONMENT AND REGENERATION DEPARTMENT
Senior Management and Support: The Department's senior management
and secretarial support.

FULL TIME EQUIVALENTS 2012/13 2013/14
Number of FTE Staff 10 10
SUBJECTIVE ANALYSIS OF ESTIMATES 2012/2013 Other 2013/2014

Cu.rrent Inflation | Variations| Estimate

Estimate

£000 £000 £000 £000

Expenditure
Employees 796 (52) 1 745
Premises 0 0 0 0
Transport 0 0 0 0
Supplies and Services 282 (14) 2 266
Third Party Payments 0 0 0 0
Transfer Payments 0 0 0 0
Support Services 102 0 0 102
Depreciation and Impairment Losses 0 0 0 0
GROSS EXPENDITURE 1,180 -66 -1 1,113
Income
Government Grants 0 0 0 0
Other Reimbursements and Contributions 0 0 0 0
Customer and Client Receipts 0 0 0 0
Recharges (1,365) 0 0 (1,365)
Reserves 0 0 0 0
GROSS INCOME (1,365) 0 0 (1,365)
NET EXPENDITURE (185) (66) (2) (252)
Other variations are analysed as follows:
Major ltems £000 fte
Technical adjustments (1) 0
Overhead adjustments
Shared legal services devolved budgets
TOTAL (1) 0

NB: The financial information included above is the latest available but may change as the budget process develops and more up to date
details become available.
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COMMUNITY AND HOUSING DEPARTMENT
Total
The department includes Adult Social Care, Housing, Libraries and Merton Adult Education.
FULL TIME EQUIVALENTS 2012/13 2013/14
Number of FTE Staff 532.39 529.20
Number of FTE PCT TUPE staff 33.92 33.92
566.3 563.1

SUBJECTIVE ANALYSIS OF ESTIMATES 2012/13 2013/14

Current Other

Estimate Inflation | Variations Estimate

£000 £000 £000 £000

Expenditure
Employees 19,263 16 366 19,645
Premises 1,033 16 1 1,050
Transport 1,579 23 (187) 1,415
Supplies and Services 5,190 71 (407) 4,854
Third Party Payments 43,643 985 (2,319) 42,309
Transfer Payments 12,640 0 391 13,030
Support Services 8,004 0 0 8,004
Depreciation and Impairment Losses 711 0 14 725
GROSS EXPENDITURE 92,062 1,111 (2,141) 91,032
Income
Government Grants (10,267) 0 7,596 (2,671)
Other Reimbursements and Contributions (7,670) 0 (2,461) (10,131)
Customer and Client Receipts (10,222) (1) (1,052) (11,275)
Interest 0 0 0 0
Recharges (3,317) 0 0 (3,317)
Reserves (356) 0 (25) (381)
GROSS INCOME (31,832) (1) 4,058 (27,775)
NET EXPENDITURE 60,230 1,110 1,917 63,257
Other Variations are analysed as follows:
Major Items £000 fte
Current Year savings (6,317) (1.60)
Previous years savings 0 0
Previous years growth 2,127 0
Overheads adjustments 0 0
Depreciation adjustments 10 0
Rebasing of Income (800)
Technical adjustments (67) 0
Transfers between departments 173) 0
Grants 10,347 0
Other (3,210) (3.59)
TOTAL 1,917 (5.19)

NB:The financial information included above is the latest available but may change as the budget process develops
amd more up to date details become available.
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SUMMARY: COMMUNITY AND HOUSING

FULL TIME EQUIVALENTS
Number of FTE Staff
Number of FTE PCT TUPE staff

SERVICE AREA ANALYSIS

Adult Social Care
Libraries and Heritage
Merton Adult Education
Housing General Fund

NET EXPENDITURE

2012/13 | 2013/14
532.39 529.20
21.28 19.28
553.7 548.5
2012/13 2013/14
Current Other
Estimate | Inflation | Variations| Estimate
£000 £000 £000 £000
55,140 1,074 1,615 57,829
3,372 14 47 3,340
219 8 (108) 119
1,499 14 457 1,970
60,230 1,110 1,917 63,257
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COMMUNITY AND HOUSING DEPARTMENT
Adult Social Care

This area includes Older People, Mental Health, Learning Disability, Physical Disability and sensory
Impaired clients. It also includes No Recourse to Public Fund, aids support and substance misuse
clients, concessionary fares and clients receiving other services.

FULL TIME EQUIVALENTS 2012/13 2013/14
Number of FTE Staff 428.24 424.65
Number of FTE PCT TUPE staff 21.28 19.28
SUBJECTIVE ANALYSIS OF ESTIMATES 2012/13 2013/14

Current Other

Estimate Inflation | Variations Estimate

£000 £000 £000 £000

Expenditure
Employees 15,221 16 310 15,547
Premises 489 7 3 500
Transport 1,555 23 (188) 1,390
Supplies and Services 4,055 55 (476) 3,634
Third Party Payments 42,616 974 (2,256) 41,334
Transfer Payments 12,160 0 391 12,550
Support Services 6,630 0 0 6,630
Depreciation and Impairment Losses 62 0 14 76
GROSS EXPENDITURE 82,789 1,075 (2,203) 81,660
Income
Government Grants (7,152) 0 7,152 0
Other Reimbursements and Contributions (7,665) 0 (2,347) (10,012)
Customer and Client Receipts (9,288) 1) (987) (10,276)
Interest 0 0 0 0
Recharges (3,317) 0 0 (3,317)
Reserves (226) 0 0 (226)
GROSS INCOME (27,648) 1) 3,818 (23,832)
NET EXPENDITURE 55,140 1,074 1,615 57,829

Other Variations are analysed as follows:

Major Items £000 fte

Current Year savings (6,162)

Previous years savings 0

Growth 2,127

Overheads adjustments 0

Depreciation adjustments 0

Rebasing of Income (800)

Technical adjustments (79)

Transfers between departments (171)

Grants 9,847

Other (3,147) (5.59)

TOTAL 1,615 (5.59)
0)

NB: The financial information included above is the latest available but may change as the budget process develops and more up to date details become

available.
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COMMUNITY AND HOUSING DEPARTMENT
Library & Heritage Services

Services are provided through three main town centre libraries, Mitcham, Morden,
Wimbledon and four neighbourhood libraries, Donald Hope, Pollards Hill, Raynes Park and
West Barnes. Additional services available are home visits and school services. Also
available is the Heritage Service located at Morden Library.
FULL TIME EQUIVALENTS 2012/13 | 2013/14
Number of FTE Staff 47.00 46.40
SUBJECTIVE ANALYSIS OF ESTIMATES 2012/13 2013/14

Current Other

Estimate | Inflation | Variations| Estimate

£000 £000 £000 £000

Expenditure
Employees 1,275 0 42 1,317
Premises 342 6 24 372
Transport 2 0 1 3
Supplies and Services 507 6 92 605
Third Party Payments 127 2 (63) 66
Transfer Payments 0 0 0 0
Support Services 907 0 0 907
Depreciation and Impairment Losses 553 0 0) 553
GROSS EXPENDITURE 3,713 14 96 3,823
Income
Government Grants 0 0 0 0
Other Reimbursements and Contributions 2) 0 (114) (116)
Customer and Client Receipts (339) 0 4 (343)
Interest 0 0 0 0
Recharges 0 0 0 0
Reserves 0 0 (25) (25)
GROSS INCOME (341) 0 (143) (484)
NET EXPENDITURE 3,372 14 47 3,340
Other Variations are analysed as follows:
Major Items £000 fte
Current Year savings (13) (0.60)
Previous years savings 0
Previous years growth 0
Overheads adjustments 0
Depreciation adjustments 0
Rebasing of Income
Technical adjustments 10
Transfers between departments )
Grants 0
Other (42)
TOTAL (47) (0.60)

NB: The financial information included above is the latest available but may change as the budget process develops and more up to date details

become available.
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COMMUNITY AND HOUSING DEPARTMENT
Adult Education

Provides high quality learning and training needs of Merton communities for ages 16-65.
Funded by LSC, MAE is able to support financially qualifying learners and or offer free
courses. Services are provided through two main town centres Whatley Avenue, Wimbledon’s
Marlborough hall, and four neighbourhood centres, Cobham Court, Mictham’s Canons house,
Pollards Hill and Morden libraries.
FULL TIME EQUIVALENTS 2012/13 | 2013/14
Number of FTE Staff 30.65 32.65
SUBJECTIVE ANALYSIS OF ESTIMATES 2012/13 2013/14

Current Other

Estimate Inflation | Variations | Estimate

£000 £000 £000 £000

Expenditure
Employees 1,758 0 56 1,813
Premises 164 2 (26) 141
Transport 3 0 0 3
Supplies and Services 351 5 (23) 334
Third Party Payments 0 0 0 0
Transfer Payments 0 0 0 0
Support Services 232 0 0 232
Depreciation and Impairment Losses 95 0 1 96
GROSS EXPENDITURE 2,604 8 7 2,619
Income
Government Grants (1,817) 0 (56) (1,873)
Other Reimbursements and Contributions 3) 0 0 3)
Customer and Client Receipts (564) 0 (60) (624)
Interest 0 0 0 0
Recharges 0 0 0 0
Reserves 0 0 0 0
GROSS INCOME (2,385) 0 (115) (2,500)
NET EXPENDITURE 219 8 (108) 119
Other Variations are analysed as follows:
Major Items £000 fte
Current Year savings (100)
Previous years savings 0
Previous years growth 0
Overheads adjustments 0
Depreciation adjustments 10
Rebasing of Income 0
Technical adjustments 2
Transfers between departments 0
Grants 0
Other (20) 2.00
TOTAL (108) 2.00

NB: The financial information included above is the latest available but may change as the budget process develops and more up to date details

become available.
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COMMUNITY AND HOUSING DEPARTMENT
Housing General Fund

Housing Needs and Enabling Service

FULL TIME EQUIVALENTS 2012/13 | 2013/14
Number of FTE Staff 26.5 25.5
SUBJECTIVE ANALYSIS OF ESTIMATES 2012/13 2013/14

Current Other

Estimate | Inflation | Variations| Estimate

£000 £000 £000 £000

Expenditure
Employees 1,009 0 (42) 968
Premises 38 1 0 38
Transport 18 0 0 18
Supplies and Services 276 4 0 281
Third Party Payments 900 9 0) 909
Transfer Payments 480 0 0 480
Support Services 235 0 0 235
Depreciation and Impairment Losses 0 0 0 0
GROSS EXPENDITURE 2,957 14 (42) 2,929
Income
Government Grants (1,298) 0 500 (798)
Other Reimbursements and Contributions 0 0 0 0
Customer and Client Receipts (30) 0 (1) (32)
Interest 0 0 0 0
Recharges 0 0 0 0
Reserves (130) 0 0 (130)
GROSS INCOME (1,459) 0 499 (960)
NET EXPENDITURE 1,499 14 457 1,970
Major ltems £000 fte
Current Year savings (42) (1.00)
Previous years savings 0
Growth 0
Overheads adjustments 0
Depreciation adjustments 0
Rebasing of Income 0
Technical adjustments 0
Transfers between departments 0
Grants 500
Other (1)
TOTAL 457 (1.00)
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DRAFT MEDIUM TERM FINANCIAL STRATEGY 2013-17

2013/14 2014/15 2015/16 2016/17
£000 £000 £000 £000
Departmental Base Budget 2012/13 140,853 140,853 140,853 140,853
Departmental Budget Changes * 9,135 2,626 4,873 5,368
Departmental Re-priced Budget 149,988 143,480 145,726 146,221
Treasury items 15,130 16,939 17,881 18,744
Other Corporate items - 3,517 2,712 |- 3,232 3,232
Levies 634.82 660 672 686
CORPORATE PROVISIONS 12,248 14,887 15,321 16,198
BUDGET REQUIREMENT 162,236 158,367 161,047 162,419
FUNDING:
RSG - Main element - 31,907 30,214 |- 30,214 30,214
RSG - Rolled in Grants element - 15,314 9,057 |- 9,057 9,057
RSG - Total - 47,221 39,271 |- 39,271 39,271
Business Rates Baseline - Main element - 13,680 17,375 |- 17,375 17,375
Business Rates Baseline - Rolled in Grants element |- 10,188 6,493 |- 6,493 6,493
Additional Business Rates from NNDR1 - 605 605 |- 605 605
Business Rates Yield as per NNDR1 - 24,472 24,472 |- 24, 472 24,472
Top-Up Payment - 7,547 7,547 |- 7,547 7,547
Business Rates Funding - 32,020 32,020 |- 32,020 32,020
Estimated reduction in Grant Based on IFS 0 0 2293 6801
Sub-Total: RSG + NNDR - 79,241 71,291 |- 68,998 64,490
PFI Grant - 4,797 4,797 |- 4,797 4,797
New Homes Bonus - 2,458 2,458 |- 2,458 2,458
Collection Fund - 2,300 1,250 |- 1,250 1,250
Council Tax Income - 73,372 73,372 |- 73,372 73,372
Council Tax - WPCC - 267 267 |- 267 267
Council Tax Freeze Grant 2011/12
Council Tax Freeze Grant 2013/14 - 835 835 |- 835 835
TOTAL FUNDING - 163,269 154,269 |- 151,976 147,468
Balance - 1,033 4,097 9,071 14,951

* ABOVE INCLUDES SAVINGS PROPOSALS TO CABINET 10 December 2012
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NATIONAL NON-DOMESTIC RATES RETURN 1
NNDR1 2013-14

Please e-mail to : nndr.statistics@communities.gsi.gov.uk
Please enter your details after checking that you have selected the correct authority name.
Please check the figures shown in the cells with a blue border and enter your own figures if you disagree with those suggested.

A provisional version of the form should be returned to the Department for Communities and Local Government by
Monday 7 January 2013

The final version of this form, including a signed copy, must also be sent to the Department for Communities and Local Government by
Thursday 31 January 2013

Select your local authority's name from this list:

Check that this is your authority : Merton
Check that this is your E Code : E5044
Local authority contact name : Gary Wells
Telephone number of local authority contact : 020 8545 3795
Fax number for local authority contact :

E-mail address of local authority contact : gary.wells@merton.gov.uk Ver 1.3

1. Number of hereditaments on the rating list on 30 September 2012 | 5362 |
£

2. Aggregate rateable value on the rating list on 30 September 2012 | 205,278,939 I
GROSS CALCULATED RATE YIELD £
3. Enter line 2 x small business non-domestic rating multiplier (0.462) I 94,838,869.82 I
MANDATORY RELIEFS
Small business rate relief £
4. Additional yield generated to finance the small business rate relief scheme 1,596,900.40
5. Cost of small business rate relief for properties within billing authority area 2,533,272.17
6. Net cost of the small business rate relief (Line 5 minus Line 4) [ 936,371.77 |
7. Cost of relief to charities | 4,906,501.37 I
8. Cost of relief to Community Amateur Sports Clubs | 98,514.36 |
9. Cost of relief for rural general stores, post offices, public houses, petrol filling | 0.00 I
stations and food shops
10. Cost of relief for partly occupied premises | 0.00 I
11. Cost of relief for empty premises | 1,130,939.77 I
12. Total mandatory reliefs (Sum of lines 6 to 11) | 7,072,327.27 I
DISCRETIONARY RELIEFS
13. Cost of relief to charities | 446,669.37 |
14. Cost of relief to non-profit making bodies | 82,353.01 |
15. Cost of relief to Community Amateur Sports Clubs | 183.69 |
16. Cost of relief for rural general stores, post offices, public houses, petrol | 0.00 |
filling stations and food shops
17. Cost of relief to other rural businesses | 0.00 |
18. Other Section 47 reliefs (Localism Act discounts) | 200,000.00 |
19. Total discretionary reliefs (Sum of lines 13 to 18) I 729,206.07 I
20. Gross Rate Yield after reliefs (Line 3 minus lines 12 & 19) | 87,037,336.48 |
21. Estimate of 'losses in collection’ | 1,310,651.00 |
22. Allowance for Cost of Collection | 281,042.11 |
23. Special Authority Deductions - City of London Offset | 0.00 |
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NATIONAL NON-DOMESTIC RATES RETURN 1 2013-14 Merton
Ver 1.3

Section 2

Enterprise Zones £

24. Estimated level of discount to be awarded in 2013-14 | 0.00 l
25. Estimated value of non-domestic rates in the Enterprise Zone area in 2013-14 | 0.00 l

26. Enterprise Zone baseline | 0.00 l

27. Total estimated value of business rates to be retained in 2013-14 (Line 25 minus line 26) I 0.00 I
New Development Deals

28. Estimated value of non-domestic rates in the New Development Deals area in 2013-14 | 0.00 |

29. New Development Deals baseline | 0.00 |

30. Total estimated value of business rates to be retained in 2013-14 (Line 28 minus line 29) I 0.00 I
Renewable Energy Schemes

31. Total estimated value of business rates to be retained in 2013-14 | 0.00 l

32. Net Rate Yield excluding transitional arrangements and rate retention (Line 20 minus the sum I

85,445,643.37

of lines 21 to 23, 27, 30 & 31)

Rate retention adjustments

33. Estimate of the change in rateable value between 1 October 2012 and 30 September 2013

850,000.00

34. Estimate of the change in receipts as a result in the change in rateable value (line 33 times the multiplier)

392,700.00

%
This equates to a percentage change of | 0.41 |

35. Local authority's estimate of adjustment due to appeals |

4,263,808.00

36. Net Rate Yield excluding transitional arrangements but after rate retention adjustments (Line I

81,574,535.00

32 plus lines 34 and minus line 35)

Section 3
Transitional arrangements
37. Addition revenue received because reduction in rates have been deferred | 45,289.01 |

38. Revenue foregone because increase in rates have been deferred | 144,025.12 |

39. Net cost of transitional arrangements (Line 38 minus line 37) I

98,736.11

l

40. Net Rate Yield after transitional arrangements and rate retention (Line 36 minus line 39) I

81,475,799.00

l

NNDR Summary for : Merton

These figures show the percentage shares of the NNDR you estimate your authority will collect in 2013-14. They are based on line 36. See the Tier Split tab for

full information

£

Amount of NNDR to be paid to central government I

40,787,268.00

Amount to be retained by Merton under the rates retention scheme I

24,472,361.00

Amount to be passed to Greater London Authority I

16,314,907.00

Certificate of Chief Financial Officer

| certify that the entries in lines 3, 12, 19, 20, 36, 39 and 40 of this form are the best | can make on the information available to me and that the figures given in lines 1 and 2
used in the calculating the amount shown in lines 36 and 40 are, to the best of my knowledge and belief those shown in the rating list for my authority as at 30 September
2012, subject to any order made before 15 January 2013 under the Local Government Act 1972 implementing boundary changes. | also certify that the authority has made
proper arrangements for securing efficiency and effectiveness in relation to the collection of non-domestic rates. | also certify to the best of my knowledge and belief that any
amount included as legal costs in line 22 and discretionary relief in line 24 meet the conditions set out in the Non-Domestic Rating (Rates Retention) Regulations 2013.

Chief Financial OffiCer : .........cciiiiiiiii i

Ver 1.3
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Anticipated
Balance Movementin Balance [ Movement | Movement
Reserves 2012/13 at 31/3/11 year at 31/3/12| inyear |to Year End
£'000 £'000 £'000 £'000 £'000
General Fund Reserve (including HRA) 10,513 3,462 13,975 - -
Earmarked Reserves 21,923 11,942 33,865 (1,563) (4,318)
HRA (available to GF once SoS closes HRA 4,054 -4,054 -
Total Available General Fund revenue 36,490 11,350 47,840 (1,563) (4,318)
Add reserves for future use towards Budget 9,309 -2,990 6,319 - 6,713
Add DSG reserve for Schools 2,497 -787 1,710 (83) (227)
Add Schools own reserves 8,025 3,980 12,005 - -
Revenue Reserves 56,321 11,553 67,875 (1,646) 2,168
Capital Receipts 10,799 4,400 15,199 - 6,222
Capital Grants 4,581 -946 3,635 - (2,339)
Capital 15,380 3,454 18,834 - 4,883
Reserves as per Council's accounts 71,701 15,008 86,709 (1,646) 7,051
Balance Movementin
Earmarked Reserves breakdown at 31/3/11 year
£000 £000 £000
Outstanding Council Programme Board Reserve 5,241 2,462 7,703 (329) (140)
Schools PFI Fund 4,679 482 5,161 - 485
Insurance Reserve 2,785 (463) 2,322 - -
Closing the budget gap 0 2,052 2,052 - (2,052)
Repairs & Renewal Fund 0 2,000 2,000 (250) -
Performance Reward Grant 1,192 464 1,656 (412) (206)
Pension Fund additional contribution 0 1,250 1,250 - 172)
Community Care Reserve 996 0 996 - =
Energy renewable reserve 0 841 841 - =
Local Land Charges Reserve 409 441 850 - =
LABGI Reserve 577 17) 560 - (278)
Schools Reserve 556 (41) 515 (58) (95)
Apprenticeships 0 1,500 1,500 - (308)
Corporate Services reserve 32 399 431 (249) -
Merton Business Investment Fund 339 0 339 - (300)
Schools Single Status 304 (304) - - -
Waste & Recycling Reserve 225 0 225 - =
ICES Reserve 200 0 200 - =
E&R Partnerships 195 0 195 - (135)
Facilities Reserve 171 (171) - - -
Sixth Form Reserve 129 (129) - - =
Wimbledon Tennis Courts Renewal Fund 100 25 125 - 117)
Chief Executive's Reserves 46 (46) - - -
Other 137 6 143 - =
Grants and contributions 3,609 1,193 4,801 (265) (1,000)
Sub Total 21,923 11,942 33,865 (1,563) (4,318)
For use in future years for budget - - 7,820
VAT Reserve 752 (724) 28 - -
Budget Funding Gap 2011/12 0 0 - - =
Revenue Reserves for Capital / Revenuisation 8,557 (2,266) 6,291 - (1,107)
Budget Funding Gap 2012/13 (New) 0 0 - - =
Total for future use in budget 9,309 -2,990 6,319 - 6,713
DSG Reserve 2,497 (787) 1,710 (83) 277)
Net Total 33,729 8,165 41,894 (1,646) 2,118
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Forecast | Anticipated | Anticipated | Forecast
balance |Movementto] Movement | balance
Reserves 2012/13 at 31/3/13|  31/3/14 to 31/3/15 |at 31/3/15
£'000 £'000 £'000 £'000
General Fund Reserve (including HRA) 13,975 - 13,975
Earmarked Reserves 27,984 (2,631) (1,720) 23,633
HRA (available to GF once SoS closes HRA 0
Total Available General Fund revenue 41,959 (2,631) (1,720) 37,608
Add reserves for future use towards Budget 13,032 13,032
Add DSG reserve for Schools 1,400 - 0 1,400
Add Schools own reserves 12,005 - 12,005
Revenue Reserves 68,397 (2,631) (1,720) 64,045
Capital Receipts 21,421 21,421
Capital Grants 2,296 2,296
Capital 23,717 - - 23,717
Reserves as per Council's accounts 92,114 (2,631) (1,720) 87,762
Earmarked Reserves breakdown
Outstanding Council Programme Board Reserve 7,234 (812) (679) 5,743
Schools PFI Fund 5,646 282 262 6,190
Insurance Reserve 2,322 2,322
Closing the budget gap - 0
Repairs & Renewal Fund 1,750 (500) (500) 750
Performance Reward Grant 1,038 (576) (461) 0
Pension Fund additional contribution 1,078 1,078
Community Care Reserve 996 996
Energy renewable reserve 841 841
Local Land Charges Reserve 850 (50) 800
LABGI Reserve 282 (240) -42 0
Schools Reserve 362 - 0 362
Apprenticeships 1,192 (101) -197 894
Corporate Services reserve 182 182
Merton Business Investment Fund 39 (20) -19 0
Schools Single Status - 0
Waste & Recycling Reserve 225 225
ICES Reserve 200 200
E&R Partnerships 60 (60) 0
Facilities Reserve - 0
Sixth Form Reserve - 0
Wimbledon Tennis Courts Renewal Fund 8 8
Chief Executive's Reserves - 0
Other 143 143
Grants and contributions 3,536 (554) -83 2,899
Sub Total 27,984 (2,631) (1,720) 23,633
For use in future years for budget 7,820 (2,000) (1,000) 4,820
VAT Reserve 28 = 28
Budget Funding Gap 2011/12 - = 0
Revenue Reserves for Capital / Revenuisation 5,184 5,184
Budget Funding Gap 2012/13 (New) - = 0
Total for future use in budget 13,032 (2,000) (1,000) 10,032
DSG Reserve 1,350 1,400
Net Total 42,366 (4,631) (2,720) 35,065
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Anticipated | Forecast | Anticipated | Forecast
Movement to | balance | Movement | balance
Reserves 2012/13 31/3/16 at 31/3/16| to 31/3/17 |at 31/3/17
£'000 £'000 £'000 £'000
General Fund Reserve (including HRA) 13,975 13,975
Earmarked Reserves (813) 22,820 (70) 22,750
HRA (available to GF once SoS closes HRA 0 0
Total Available General Fund revenue (813) 36,795 (70) 36,725
Add reserves for future use towards Budget 13,032 13,032
Add DSG reserve for Schools 0 1,400 0 1,400
Add Schools own reserves 12,005 12,005
Revenue Reserves (813) 63,232 (70) 63,162
Capital Receipts 21,421 21,421
Capital Grants 2,296 2,296
Capital - 23,717 - 23,717
Reserves as per Council's accounts (813) 86,949 (70) 86,879
Earmarked Reserves breakdown
Outstanding Council Programme Board Reserve (320) 5,423 5,423
Schools PFI Fund 203 6,393 180 6,573
Insurance Reserve 2,322 2,322
Closing the budget gap 0 0
Repairs & Renewal Fund (500) 250 (250) 0
Performance Reward Grant 0 0
Pension Fund additional contribution 1,078 1,078
Community Care Reserve 996 996
Energy renewable reserve 841 841
Local Land Charges Reserve 800 800
LABGI Reserve 0 0
Schools Reserve - 362 - 362
Apprenticeships (196) 698 698
Corporate Services reserve 182 182
Merton Business Investment Fund 0 0
Schools Single Status 0 0
Waste & Recycling Reserve 225 225
ICES Reserve 200 200
E&R Partnerships 0 0
Facilities Reserve 0 0
Sixth Form Reserve 0 0
Wimbledon Tennis Courts Renewal Fund 8 8
Chief Executive's Reserves 0 0
Other 143 143
Grants and contributions 2,899 2,899
Sub Total (813) 22,820 (70) 22,750
For use in future years for budget 4,820 4,820
VAT Reserve 28 28
Budget Funding Gap 2011/12 0 0
Revenue Reserves for Capital / Revenuisation 5,184 5,184
Budget Funding Gap 2012/13 (New) 0 0
Total for future use in budget - 10,032 - 10,032
DSG Reserve 1,400 1,400
Net Total (813) 34,252 (70) 34,182
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